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1.0 INTRODUCTION

This document serves as the Delaware State Hoésitiwrity's (DSHA)Moving To Work
(MTW) Annual Report for FY2009, which started Jaly2008 and ended June 30, 2009. On
April 8, 2008, DSHA adopted and signed an AmendetiRestated MTW Agreement with the

UsS.D
June 3
allows

existing contract.

11

1.2

September 28, 2009

epartment of Housing and Urban Developmeht@Hthat extended the program until
0, 2018. This is a standardized agreemanhHtlD presented to all MTW agencies and
DSHA to continue all current initiatives aredain the present funding allocation of the

PROGRAMS COVERED IN THE MTW DEMONSTRATION AND | NCLUDED IN
THIS PLAN

The DSHA MTW Demonstration includes the followingpgrams:
A. Low Rent Public Housing

B. Housing Choice Vouchers

C. Capital Fund Program

D. Resident Homeownership Program

OVERVIEW AND GOALS OF MTW PROGRAM

The three statutory objectives of the MTW Programtimues to be A) to reduce costs and
achieve greater cost effectiveness; B) to giveritiges to families to obtain employment
and become economically self sufficient; and Gptwease housing choices for low-
income families.Due to the cycle of the waiting list and preference DSHA now plans

to serve up to 500 families each year in the progna. During the last 18 to 24 months,
there has been an increase in the number of MTW ergot families, elderly and
disabled, especially in the Housing Choice Vouchétrogram. DSHA is currently in the
process of reviewing potential changes to the ezdidelection process to increase the totg
number of MTW patrticipants to achieve the 500 fgrgidbal. This includes limiting MTW
exempt applicants to the first type of housingsiasice available and applying time limits
to market rent residents. DSHA anticipates thanhges will be made during FY2010 after
public consideration. An Amended MTW Plan for FYR04ill be submitted for HUD
approval if any changes are adopted.

The goals and objectives under the DSHA MTW Progaaenoutlined as follows:

A. To reduce costs and achieve greater cost effawtiss by administrative reforms to
the Public Housing (PH) and Housing Choice VoudPreigrams as indicated
below:

1. Combine the waiting lists for PH and Housing i€bd/oucher Program
with preferences consistent between the two program
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2. Increase the residehshare of the total tenant payment to 35% of adglist
gross income.

3. Time-limit housing assistance for MTW particifan

4, During the actual time a family is housed, itymat apply for an
alternative form of subsidy.

5. At the end of the time period, residents of Plhwgross monthly incomes
at or above the Safety Net threshold will be gitleopportunity to rent
their unit at market rent, which will free up thedsidy and allow an
additional voucher to be issued.

6. Enhance the quality of life and standard ohlgvfor residents participating
in MTW by assisting residents in the removal ofrlesis to self-sufficiency
(obtain drivers license, purchase vehicle, cootéicaild care).

7. Increase earned income of participating famiieabling them to pay more
towards their rent and requiring less subsidy, e@sgfig in cases where the
family may not meet full self-sufficiency goals (®afety Net Families).

To give incentives to families who are emplogedeeking employment and self-
sufficiency with the following initiatives:

1. Amend waiting list preferences to include wodkfamilies.

2. To make work pay, cap rent, with all funds otex cap up to the 35% limit
placed in a savings account for the MTW patrticipant

3. All MTW participants continuously participate gase management and are
offered services and/or resource referrals inclgigiob training and
placement services, computer experience, educabppartunities and
transportation stipends, as funds allow.

To improve housing choices for our residentstbgring or coordinating the
following resources:

1. Homeownership counseling and assistance.

2. Budget counseling.

3. Fair Market Housing counseling.

4, Assistance obtaining a Low Income Housing Taed@rUnit.
5. MTW Savings Account as income increases.

6. Counseling to repair credit problems.
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7. Financial Literacy Education.
8. Individual Development Account referral for apped participants.

9. Resident Homeownership Program.

STATUS OF MTW PROGRAM AND ACCOMPLISHMENTS TO DA TE

The accomplishments and status are cumulative fhendate that the MTW Program

started.

A. Holly Square added to the f2btk on March 1, 2000.

B. Certificate and Voucher Programs were lsioed into one Housing Choice
Voucher Program (1999)

C. Rents were increased to 35% of adjusteahne for all MTW participants (1999).

D. PH and Housing Choice Voucher Programingilists were combined (1999).

E. Working preference added (1999).

F. Case management services were initigligtdished and contracts signed with two
nonprofit counseling agencies for all Housing Ckedioucher Program MTW
participants. As of July 1, 2008 all case manageraetivities for Housing Choice
Vouchers were taken over by the existing DSHA Rasidervice Staff. This
change has reduced expenses by $80,000 annuallgjveen DSHA the ability to
provide case management to all MTW residents ol rronsistent level. (2008)

G. Report established to identify and nmmmeeds of the MTW patrticipants (2006).

H. Agencies have been identified and contacts ksieol that may provide services
for unmet needs.

l. All funds are block granted.

J. MTW participants continue to be evaluated ag émger the program, and DSHA
constantly networks with potential service prov&and organizations to bring
needed services to the participants and/or refeicEants to services.

K. An Individual Development Account (IDA) égram has been implemented and
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completed in September 2006 to help qualified MTaktipipants develop assets.
Thirty-six families completed their goals with 28yiing homes, five opening a
business and three pursuing educational goals.IOA@rogram is now available
from several outside organizations.
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The Resident Homeownership Program (RHP) begaepting applications in
FY-2004. There are two families now enrolled ia grogram.

Although DSHA's contract with NCALL has endedewontinue to provide
referrals for, credit repair, budget counseling;, fi@arket housing counseling and
RHP homeownership counseling for PH MTW particiganthe contract was
completed in 2006 and services are available thrdocpal non-profit
organizations.

DSHA completed an automated MTW case managesysitém which tracks all
statistical information for both PH and Housing @eoVoucher Program MTW
participants. This system also includes an autedhlist that ensures timely
compliance with quarterly reviews and completiomohual Resident Action Plans
(RAP). (2008)

DSHA amended the RAP to include a certificatigriMTW participants that they
understand the requirement that they must be eraglayleast 20 hours per week
earning no less than minimum wage, or in a traimingducational program for at
least 20 hours per week. (For residents movirgnior after July 1, 2007,
requirements will be increased to 25 hours per viesgknning with their third year
in the MTW program and 30 hours per week for thetftband any subsequent
years in the MTW program.)

DSHA has awarded 147 educational scholarshyps fhe MTW budget.

DSHA purchased an Adult Basic Education/GED cat@pprogram for each of its
PH sites to assist residents working toward edoatigoals.

Since MTW implementation in August 1999, 564 ifaaa have successfully
completed the MTW Program. One hundred and sewsgtyt (178) have
purchased homes and 386 have either begun parfgltlient at their current unit
or moved to another unit and paid the full renhotigh some of those families
would undoubtedly have been successful without MW feel that the majority
became successful by taking advantage of the cbngsad social services made
available through the program as well as the savingy accumulated while in the
program.

The time limit safety-net feature was implemdnteFY2005. Families who have
not been able to increase their incomes to the letekra/40% of their monthly
adjusted income equals or exceeds the lower af Hmising Choice Voucher
Program gross rent or Voucher payment standarhediair market rent for their
PH unit, are being transferred to safety-net staleir total tenant payment
reverts to 30% and they forfeit the money in th&irW savings account. The
condition for the family to retain the rental sudysis that they must maintain
employment of at least 20 hours per week, be iradin a full-time educational
program or a combination of both which equals asi€0 hours.




Families whose monthly-adjusted incomes are abovathe safety-net threshold
are having their subsidy terminated. PH familias either move or stay in their
unit, sign a private-market lease and pay the magtd. Housing Choice Voucher
Program families will begin paying the full markent to their current landlord.

All families who have remained in compliance witlW requirements will be
given the money in their savings accounts at this.t

Funds from the Housing Choice Voucher ProgrameRess have been used to pay
for capital improvement projects at the Public Hogssites including: the
replacement of heating and addition of air-conditig systems at McLane
Gardens, McLane Gardens Annex, Clark’s Corner, ttgueane, and Miflin
Meadows; the installation of security cameras arkZ$ Corner, Liberty Court and
Burton Village; the installation of security fengiat Liberty Court, Mifflin
Meadows and McLane Gardens.

Moving to Work Successful Move-outs
Numbers from 8/1/99 through 6/30/09

Program Homeownership Unsubsidized Rental
Public Housing 95 174

Housing Choice Vouchers 83 212

Total 178 386
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2.0 (A) HOUSING STOCK INFORMATION

. NUMBER OF PUBLIC HOUSING UNITS AT THE END OF FY2009

The number of public housing units in the Delawatate Housing Authority (DSHA) portfolio has notaciged
during the Plan year. The only change anticipatéibe underScattered Site Homeownership, where DSHA
is in the process of having eight (8) units remofrech PIC that were sold prior to 1996. Therefare

(5) actual units remaining.

Number of Public Housing Units as of June 30, 2009

Public Housing

Total Bedroom Size
Units
1BR 2 BR 3 BR 4 BR 5+ BR

Burton Village 51 - 14 28 9 -
Clarks Corner 70 4 26 26 12 2
Hickory Tree 55 - 26 26 3
Holly Square 24 24 - - - -
Laverty Lane 50 ) 40 10 ) )
Liberty 108 25 71 12 i i
Court
McLane Gardens| 29 12 6 6 4 1
McLane Gardens| 21 - 12 6 3 -
Annex
Mifflin Meadows 54 6 8 24 12 4
Peach Circle 32 32 - - - -
Scattered Sites- 9 - - 9 - -
Rental
Scattered Sites- 5* - - 5* - -
Owner
TOTAL 508 103 203 152 43 7
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SIGNIFICANT CAPITAL EXPENDITURES BY DEVELOPMENT-FY2 009

This section compares FY2009 budgeted capital wittk the actual FY2009 Capital Expenditures by

property.
ACTIVITY COMMUNITIES | ORIGINAL | REVISED EXPENDED
BUDGET| BUDGET
Architect Fees - Front Doors Burton Village 6,725.0 7,649.36 4,696.31
Exterior Door Replacements Burton Village 70,008.0®6,911.50 66,911.50
Police Protection Burton Village 13,350,00 13,350.0013,350.00
Community Building Carpet Installation Hickory Tree 11,995.00 12,839.00 12,839(00
Architect Fees - HYAC Upgrades Hickory Tree 36,900. 38,368.00 7,936.00
Community Building Painting/Floor  [Hickory Tree 13,990.00 14,834/00 2,193.00
Repair
Architect Fees - Community Building | Hickory Tree 620.00 3,184.85 1,764.85
Floor Remediation
HVAC Upgrades - Community Building Laverty Lane 1000.00 100,000.00 13,387|00
Roof Replacements Laverty Lane 200,000.00 258,189.@%8,189.0D
Architect Fees - Roof Replacements Laverty Lane 5@®B00 11,550.68 17,836)00
Architect Fees - Window Replacementisaverty Lane 10,800.00 10,861[40 5,417.40
Roof Replacements Liberty Court 25,000.00 23,450.0@23,450.0D
Architect Fees - Security Upgrades Liberty Court 8,750.00 31,250.00 30,018(75
Security Upgrades - Security Camerag Liberty Court 161,679.26b 178,462.11 178,462.11
Architect Fees - Playground Liberty Court 6,600.00 6,724.89 5,293.00
Improvements *
Architect Fees - Window & Exterior [McLane Gardens 33,185J00 33,18%.00 18,089.14
Door Replacements
Architect Fees - Roof Replacements *| McLane Gardens 8,950.00 9,225.40 5,085/40
Architect Fees - Bathroom RenovatiorfsitLane Annex 13,800.00 13,834{67 8,459.67
Architect Fees - Door Replacements Mifflin Meadows 15,200.00 16,095.74 10,590(19
Exterior Door Replacements Mifflin Meadows 128,9MD. 160,028.47 160,028.47
Architect Fees - Parking Lot Mifflin Meadows 14,500.00 15,629.14 10,204(00
Improvements * & Clark’s Corner
Architect Fees - Roof Replacements *|  Peach Circle ,59@00 9,641.80 5,981.80
Administrative Costs Authority Wide 81,203(00 81,23  81,203.00
Management Improvements - Printing|  Various Sites 10®.00 5,685.06 5,685.06
and Bid Advertising
Capital Program Totals 1,006,035.25 1,122,153/07 947,070.65

DISCUSSION OF THE CAPITAL EXPENDITURE AMOUNTS:

The following are descriptions of the expendituresde during FY2009 that exceeded 30% of the
agencies total budgeted capital expenditures ®fifical year. Total Planned Expenditures for F20

were $661,328.
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1. Laverty Lane Roof Replacements: $276,025 (Ragl&cement: $258,189 and
Architect Fees: $17,836). This entailed the rerhend replacement of existing
shingles on 24 buildings and the Community Center.

2. Liberty Court Security Cameras: $208,481.00tditestion of Cameras: $178,462 and
Architect fees: $30,019): This entailed the ifatan of eleven (11) security cameras
and equipment in a 108 unit community. The cameaasbe remotely controlled, or
operated on a preset scanning patrol.

. DESCRIPTION OF ANY NEW PUBLIC HOUSING UNITS DURING FY2009
DSHA did not add any new public housing units t® #gency portfolio during FY2009.

. NUMBER OF PUBLIC HOUSING UNITS REMOVED FROM INVENTO RY DURING
FY2009

There were no units removed from the public housingntory during FY2009, although DSHA is in the
process of correcting the unit count shown in Pf@dmoving eight (8) Scattered Site Homeownership
units that were sold prior to 2006.

. NUMBER OF MTW HOUSING CHOICE VOUCHERS AUTHORIZED AT THE END OF
FY2009

There were no changes to the number of MTW or n@MMrouchers authorized for use by DSHA as of
June 30, 2009. DSHA does not have any projectebldseising Choice Vouchers.

Housing Choice Voucher Program
Moving To Work Vouchers 903
HUD Conversion Vouchers 2
TOTAL 905

. OVERVIEW OF OTHER HOUSING MANAGED BY DSHA

DSHA owns and manages two (2) Section 8 New Consttion developments, Huling Cove and
Huling Cove Annex in Lewes, Delaware. Both developemts provide housing for the elderly and
persons with disabilities, but have adopted a prefence for elderly applicants in accordance with
Subtitle D Of the Title VI of the Housing and Community Development Act of 1992.

Huling Cove has twenty-four (24), one-bedroom unitsand Huling Cove Annex has forty-one (41),
one-bedroom units. Both sites were substantiallyenovated during FY2008-2009.
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2.0 (B) LEASING INFORMATION-ACTUAL AS OF JUNE 30, 2009

. Number of Public Housing Units Leased as of June 3@009

Public Housing

Total | Total
Units | Units Bedroom Size
Leased
1BR | 2BR | 3BR | 4BR | 5BR

Burton Village | °% | ° . 14 27 9 -
Clarks Corner 0 69 4 26 26 11 2
Hickory Tree o5 o5 ) 26 26 3
Holly Square 24 24 24 ) : - -
Laverty Lane 50 50 - 40 10 - -
Liberty Court 108 108 25 71 12 - -
McLane Gardens 29 29 12 6 6 4 1
McLane Gardeng 21 21 - 12 6 3 -
Annex
Mifflin Meadows | > | 2 6 8 24 10 4
Peach Circle 32 31 31 . - - -
Scattered Sites - 9 ) } - 9 - -
Rental

* _ _ * ) )
Scattered Sites - S 4 4
Owner
TOTAL 508 | 493 | 103 | 203 152 43 7

Total Occupancy Rate as of June 30, 2009: 97%
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. Total Number of non-MTW Public Housing Units leasedn Plan year :

All Public Housing unit leased are under the MTVédgtam.

. Total Number of MTW Housing Choice Voucher units lased in Plan Year:
Total Number of MTW and Non-MTW units leased as ofJune 30, 2009
Housing Choice Voucher Program
Total Bedroom Size
Households
1BR 2BR 3 BR 4 BR 5+ BR
MTW 891 262 341 232 51 5
Non-MTW 2 1 1
Total 893 262 342 232 51 5

Total number authorized MTW & Non-MTW Vouchers: 905 Vouchers
Percentage of leased vouchers: 98.6%

. Description of any issues relating to leasing of Rlic Housing Units or Housing Choice
Vouchers:

The public housing occupancy rate has been on ge&@%% to 97% over the past few years. The high
turnover rates experienced at some sites are st iF DSHA'’s strict enforcement of rent paymentia
anti-crime policies. The importance of timely r@atyment is constantly stressed to residents by the
housing managers as well as the MTW case managlmigh criminal background checks are
performed prior to admission of all new resider8sygars of age and older, we still lose familiesduse
of drug-related criminal activity, many times invislg their non-resident visitors.

DSHA'’s Housing Choice Voucher utilization rate agyiFY2009 has averaged 100%. As of June 30,
2009 it was 98.6%. Lease-up figures for the pdsnonths show that 72% of families on the waitisg
successfully leased a unit within 120 days afteeireng their new voucher. This is about 6% higtnan
the historical average. We are not optimistic faatilies will be any more successful in the nedufe
since fair market rents proposed by HUD are natiasing at a rate to adequately keep up with market
demand and supply.

Applicants are given in-depth information about D8¢iextension policy at voucher briefing sessions
and reminders are mailed at the end of the 60-a80-120-day periods. They are also given an siten
list of landlords willing to participate in the HCRrogram. A “Unit’s Available List” is also mairiteed
by DSHA, updated weekly and provided to particigamton request and via DSHA’s website. The
extension approval policy is liberal and only regaivoucher holders to show a list of landlords who
have been contacted during the period.

September 28, 2009 14




Extensions beyond the maximum 120-day search par®diven to disabled families who are having
difficulty finding a suitable unit. Poor rentalstory and increased market rents seem to be tha maj
reasons for failure to lease a unit since almagtater of the vouchers expire after only 60 days.

DSHA implemented a new on-line rent reasonablesgstem in March 2004, which helps ensure more
objectively and accurately that Housing Choice \lmraunits are rented at rates comparable to tta loc
markets.

In reference to the ability of a family to use tertability feature of the housing choice voucloedy
those families that are exempt from the MTW programare in the safety-net, are allowed to také the
voucher outside of DSHA'’s jurisdiction. MTW parpants arenot eligible to use the portability feature
of their voucheunless: they document that they have beéered employment outside of DSHA'’s
jurisdiction or must move for medical purposes (ieaate family members) outside of DSHA’s
jurisdiction.

. Number of project-based vouchers committed or in us at the end of Plan year:

No Housing Choice Vouchers have been committeded @as project-based vouchers by DSHA during
the Plan year.

2.0 (C) WAITING LIST INFORMATION

. Number and characteristics of households on the wang lists (all housing types) at the end
of the plan year:

The waiting list is a combined ligdr Housing Choice Voucher Program Vouchers anaiPtiousing.
MTW applicants are provided the type of housing ithavailable when their name comes to the top of
the list. The waiting list has been open sincell1@&d DSHA anticipates that it will remain opéfhere

is significant change in the number of applicantseslast year. Prior to the commencement of MTW,
the wait for housing ranged from about 8 monthsstame bedroom sizes in Public Housing, to about 22
months for a Housing Choice Voucher. Currently,laét for those with an MTW preference and the
elderly/disabled is approximately eighteen montrsPfublic Housing and 24 months for the Housing
Choice Voucher Program.

Based on the current economic climate and incrieafsgel, utility and rental costs, we anticipatattithe
total number of applicants on the waiting list vgtbw approximately 15% to 18% during FY2010. The
increase in applicants shown below can be partithbuted to the implementation of a web-based
application process. This new system has madeiagdor housing more accessible to the general
public and has increased the number of out-ofgigtgn applications.
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Number of Households on the Waiting List by Bedroon8ize on June 30, 2009

Combined Public Housing and Housing Choice VouchéWVaiting List
Total Households June 2009
June 2008 June 2009| 1 BR 2 BR 3 BR 4 BR 5+ BR
Family 3,489 4,210 794 1,724 | 1,242 | 366 84
Elderly/Disabled | 1,704 1,995 1,257 403 230 85 20
Total 5,193 6,205 1,979 2,027 | 1,472 |451 104
Race of households on Waiting List being served a$ June 30, 2009
Combined Public Housing and Housing Choice VouchéWVaiting Lists
Total White Black Alaskan/ Native | Asian Pacific
Households American Islander
Number 6,205 2198 3953 11 27 16
Percent 100% 35.4% 63.7% >1% >1% >1%

Ethnicity of households on Waiting List as of June0, 2009

Combined Public Housing and Housing Choice VouchéWaiting Lists

Total Households Hispanic Non-Hispanic
Number 6,205 314 5,891
Percent 100% 5.1% 94.9%

Income of households on the Waiting List as of Jung0, 2009

Public Housing and Housing Choice Voucher Waiting ists

Total Less than 30% 30-50% AMI 50-80% AMI Greater than
Households AMI* 80% AMI
Number of 6,205 4747 1,025 417 16
Households
Percent 100% 76.5% 16.5% 6.7% <1%
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3.0 NON-MTW RELATED HOUSING AUTHORITY INFORMATION

Delaware State Housing Authority (DSHA) was createtl968. Over the past 40 years, DSHA has
emerged to serve an integral role in Delaware’sallveconomic and social plan, demonstrated by the
inclusion of the DSHA Director as part of the Gavar's Cabinet in Delaware State Government.

Today, DSHA functions as a government agency areh&repreneurial developer and lending institution

DSHA makes mortgage and other loans to both fofitgand nonprofit housing sponsors. We also extend
loans to mortgage lenders and require that prodeedsed to create new residential mortgage loans.
DSHA also applies for, and receives, subsidies filoenfederal government and other sources, iniaddit
to issuing its own bonds and notes. In additiontstoole as the State's Housing Finance AgencH®S
is unique in that it also owns and operates Pubtiosing, and acts as a community development agency

Our core business focuses on preservation, newircatisn, homeownership, rental assistance, residen
services, asset management, rehabilitation, hosmplesention, emergency and transitional housind, a
community development. DSHA provides a host of paiats to address Delaware’s affordable housing
needs, most of which are available on a stateveidel |

To assist in supporting these types of assistdh8elA also researches the nature of Delaware's hgusi
needs through such vehicles as needs assessneatdt surveys and housing production reports. DSHA
staff members serve on a variety of boards and atiees related to housing.

To administer all of these programs and to achiesvgoal of providing affordable and safe housiag f
low- and moderate-income persons, DSHA employdldifoe staff of 131 and is divided into seven
interdependent sections: Administration, Asset M@naent, Community Development & Planning,
Community Relations, Housing Development, Housim@fice, and Housing Management.
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40 LONG-TERM MTW PLAN

DSHA'’s long-term vision for the MTW Program will ke expand and evolve current activities,
utilize a greater number of the authorizations pech under the MTW agreement and create a
comprehensive system to identify and document MTEdbmplishments. With the acceptance of
the Restated and Amended MTW Agreement, DSHA wlldoking at the following areas:

A.

June 11, 2009

Adoption of income/asset verification procedureieu of the current HUD system for
both Public Housing and Housing Choice Vouchensis Would allow DSHA to reduce
costs and make the processing of applicationsr@edm/annual certifications more
efficient.

Explore alternative rent policies to simplifyethalculation of subsidy and tenant rents.
This includes a process that would be less inteuthe residents, simple to perform and
understand, reduce the potential for errors, adda® administrative burden and
transaction volume. DSHA would work with housirdyacates, residents and other
interested parties to insure that any proposednaitize rent policies would be equitable
and fair to residents.

Restructuring of initial, annual and interim ttigzation and inspection policies. This
would create administrative efficiencies by redgdine frequency of re-certifications and
annual inspections, and making the process lesssine/burdensome for residents.

Revising existing Waiting List procedures towmesthat MTW Eligible and MTW Exempt
(elderly, disabled) applicants are treated equalthat they have no choice in the type of
housing subsidy they will receive (Public HousingHousing Choice Voucher), unless
there is a verifiable need and request for a Reddemccommodation. DSHA has
already started a dialogue with the Delaware Hau€ioalition on this issue.

Explore potential time limits for Safety Net paipants including a hardship policy, and
eliminating the Fair Market rent program in publiimusing units. Before any action would
be taken to include these items in any future MTMhPDSHA would work closely with
other housing advocates, residents and other stegtgarties to insure that any proposed
policies would be fair and equitable to residents.
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6.0 ONGOING MTW ACTIVITIES: HUD APPROVAL PREVIOUSL Y GRANTED -
LISTED BY STATUTORY OBJECTIVE

A. Statutory Obijective #1

MTW Activity Al

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

June 11, 2009

MTW Activities to reduce costs and achieve greaterost
effectiveness by administrative reforms to the Puid Housing
(PH) and Housing Choice Voucher (HCV) Programs asdicated
below:

The ability to combine Public Housing and Hous@Gtmpice Voucher
funding into a single, block grant funding sour€his has allowed DSHA
the flexibility to utilize Housing Choice Vouchezgerves for capital
improvements up to and above the amount of fungdiogided by Public
Housing Capital Funds. This includes the instailatf air conditioning and
replacement of heaters in most public housing waitsthe planned
installation of security cameras at several pufatiasing sites. It has also
allowed DSHA to properly maintain and operate ibl housing
communities in years when overall program fundiag heen reduced.
Additionally, many MTW activities such as residease management,
housing and credit counseling, and other resideawices have been
provided using combined Public Housing and Hous§thgice Voucher
funds. Identified and Implemented in initial Plaam +Y2000.

DSHA will be able to adequately fund both Publiouding and Housing
Choice Voucher programs with reduced pro-ratiomfitaUD. As we are
experiencing reduced funds for Public Housing, ae wtilize funds from
the Housing Choice Voucher program for Operations.

DSHA has utilized the fungibility aspect of MTW byusing Housing
Choice Voucher Reserve funds for Public Housing opations and to
complete Capital Improvements at Public Housing Sés. In FY2008,
$675,000 was transferred from the Housing Choice \ieher Reserves to
Public Housing to offset a deficit in operations, ad help build-up the
Public Housing Reserves. Without this transfer ofunds in FY2008,
there would have been a deficit of ($520,093) in 2008 and ($15,235)
during FY2009. In addition, Housing Choice VoucheReserves have
been used during FY2009 tapgrade the HVAC system in the Laverty
Lane Community Building ($169,847) and to install scurity cameras at
Burton Village ($80,150). Without the fungibility allowed by the
MTW program, DSHA would not be able to maintain and
operate the Public Housing program to a high standal.

The baseline will begin with the FY2008 fiscal yshowing Funds received
for Public Housing and Housing Choice Vouchers, amt® used for
fungible amounts to supplement capital improvemanBublic Housing
and/or fund programs that would normally be cubtigh appropriations.

Since this activity deals with the combined uséuofls, each fiscal year
(from FY2008 to FY2018) will be compared showing tise of block grant
funds vs. what would occur if the agency did natipgate in the MTW
program.

Un-audited accounting records, capital expenditarel program
appropriation reports will be used to determineaffects of the block grant
on the agency. No outside evaluator will be used.

Attachment C, Section B. Authorizations Relate@®tth Public Housing
and Housing Choice Vouchers, Paragraph 1. Singhel Budget with Full
Flexibility. Section 8(0), 9(d) and 9(e) of the IPAct.
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Utilization of Fungible Funds Under MTW

2008 2009 2010 2011 2012
Public Housing Deficitv/o MTW ($520,093) ($15,235)
Fungibility
Public Housing Capital $46,925 $250,694
Improvements Completed with
Housing Choice VouchdReserves
Funds Transferred from HCV $675,000 -0-

Reserves to Public Housing
Reserves

June 11, 2009
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A. Statutory Objective #1
& #2

MTW Activity A2

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

September 28, 2009

MTW Activities to reduce costs and achieve greaterost effectiveness by administrative
reforms to the Public Housing (PH) and Housing Chaie Voucher Programs as indicated
below:

Time-limit housing assistance for MTW participatddive (5) years, with a potential one (1)
year extension. #1. This improves the overall effeictiveness of the housing programs by
#2. Moving families into self-sufficiency and nonksidized housing, and #3. Allowing
another eligible family in need of housing to papate in the MTW program. Identified and
Implemented in initial Plan for FY2004.

#1. Able to serve more people with same amountfurfding; #2. Create increased
homeownership or Fair Market rental options wite tise of MTW savings; #3. Reduce
recidivism on Waiting List.

For FY2009, the total number of MTW participants that successfully completed the
program and moved onto either homeownership or norsubsidized rental housing
significantly increased from FY2008 and the benchné set for this category. A total of
51 participants, or 14% of the MTW participants, achieved self-sufficiency. This is over
twice the amount from FY2008.

This is significant when looking at the number of MW participants that were at the end
of the time-limited five year program, and whetheror not these residents achieved self-
sufficiency or were accepted into the Safety Netln this case, out of the 34 participants
at the end of the five year time limit, only six (§ residents successfully completed the
MTW program. The remaining 28 went into the SafetyNet. This exceeds the
benchmark for FY2009 by at least two percent.

The overall conclusion, and comparing the results ated above, is that the majority of
residents that achieve self-sufficiency and succéslty complete the MTW program do
so before the fifth year of MTW participation. These residents do not wait until the end
of the program to move-out. Whereas, most residestthat continue through the fifth
year of participation in the MTW program will not b ecome self-sufficient and will opt
for placement in the Safety-Net. (Please see theasts below).

The baseline will be the number of MTW participsint their fifth year of the program, the
number successfully completing the program andthmber going to Safety Net for FY2008.

The benchmark will be a percentage of MTW partioiis graduating from the MTW program
for each year from FY2008 to FY2018.

The Case Management and Easy Housing residemtasefivill be utilized to track and
identify the number of MTW participants, progranaduates and Safety Net families. The
programs are being modified to provide this daaatisty with FY2008.

1) Attachment C, Section C. Authorizations Ralate Public Housing Only, Paragraph 11.
Rent Policies and Term Limits. This authorizatioaives certain provisions of Section
3(a)(2), 3(a)(3)(A) and Section 6(l) of the 1937t And 24 C.F.R 5.603,5.611, 5.628, 5.630,
5.632, 5.634 and 960.255 and 966 Subpart A as s&@ge® implement the Agency’s Annual
MTW Plan.

2) Attachment C, Section D. Authorizations Relate¢iousing Choice Vouchers Only,
Paragraph 2(a) and 2(d). Rent Policies and Ternit&iffhis authorization waives certain
provisions of Section 8(0)(1), 8(0)(2), 8(0)(3)pg(0) and 8(0)(13)(H)-(I) of the 1937 Act
and 24 C.F.R 982.508,982.503 and 982.518 A as sa&get® implement the Agency’s
Annual MTW Plan.
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Total MTW Participants

MTW Participants 2008 2009 2010 2011 2012 2013
Vouchers 184 143

Public Housing 225 210

Total 409 353

Percentage 28% 25%

Benchmark 25-30% 25-30% 25-30% 25-30% 25-30% 25-30%
Percentage

* Percentage of total number of clients serve8@88)

Successful MTW Completions-Residents Moving from Assted Units to Non-assisted Housing

Successful

Completions 2008 2009 2010 2011 2012 2013
Vouchers 12 25

Public Housing 13 26

Total 25 51

Percentage 2%*/6%** 4%*/14%**

Benchmark 2-5%* 2-5%* 2-5%* 2-5%* 2-5%* 2-5%*
Percentage 6-9%** 6-9%** 6-9%** 6-9%** 6-9%** 6-9%**

* Percentage of total number of clients served§8)3
Note: The majority of current participantsMiave their five (5) year MTW period ending betwe909-2012.

MTW Expirations-Residents with Contracts of Mutual Participation Ex

**14% of MTW patrticipants (353)

iring During Period

Total MTW

EXPIRATIONS 2008 2009 2010 2011 2012 2013

Vouchers 9 15

Public Housing 11 19

Total 20 34

Percentage 6%* 10%*

Benchmark 5-10% 5-10% 5-10% 5-10% 5-10% 5-10%

Percentage
* Percentage of total number of clients served§8)3 **10% of MTW participants (353)

Note: The majority of current participantsMiave their five (5) year MTW period ending betwe©09-2012.

Residents Going to the Safety Net Program after thExpiration of COMP Agreement

Number Going To

Safety Net 2008 2009 2010 2011 2012 2013

Vouchers 7 15

Public Housing 8 13

Total 15 28

Percentage 4%* 8%*

Benchmark 4-6% 4-6% 4-6% 4-6% 4-6% 4-6%

Percentage

* Percentage of total number of clients served§8)3
Note: The majority of current participantsMiave their five (5) year MTW period ending betwe909-2012.

September 28, 2009

** 8% of MTW participants (353)
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A. Statutory Objective #1
(continued)

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

September 28, 2009

MTW Activities to reduce costs and achieve greaterost
effectiveness and self sufficiency by administratesreforms to the
Public Housing (PH) and Housing Choice Voucher Pragms as
indicated below:

MTW participants are required to be employed asi€0 hours per week
earning no less than minimum wage, or in a traimingducational program
for at least 20 hours per week. (For residentsingow on or after July 1,
2007, requirements were increased to 25 hours pek Wweginning with their
third year in the MTW program and 30 hours per wiaekhe fourth and
any subsequent years in the MTW program.) #1. iBhis stimulate an
increase in resident earning potential; #2. Craatepped requirement
leading to self-sufficiency; #3. And reduce thesidip needed for the
participant. Initially implemented in FY2000 AnnuRllan, revised in the
FY2008 Annual Plan.

#1. Reduce the amount of subsidy required for easident while increasing
savings and assets; #2. Provide MTW participants eéunseling, coaching
and encouragement to increase employment/earnings;

For FY2009, the number of MTW participants with actual hours
greater than 30 hours per week decreaseds apposed to FY2008. This
can be attributed to the downturn in the economy, ad the lack of
available full time employment. There was an _incrasein the number of
MTW individuals working 30 hours or less, caused byemployers who
want to staff their businesses without the expensa& paying for benefits.
Based on this, the actual overall employment ratefdMTW participants
working over 20 hours per week falls at least 8% Hew our projected
benchmark of 95-100%. As the economy improves durin FY2010, we
anticipate the employment rate and actual hours wdeed will increase,
resulting in increased income and reduced subsidyequirements in both
Public Housing and Housing Choice Voucher Programs(Please see
chart below).

The baseline will be the total number of MTW pagants, the number
employed, and a range of weekly hours worked (20+225-29 hrs, 30-34
hrs, and 35+ hours) as of FY2008.

The benchmark will be based on a percentage of MyBwicipants that are
employed at least 20 hours per week on an annsa fram FY2008 to
FY2018. This benchmark has been redefined by including thevording
“at least 20 hours per week” since this is a requément of the MTW
program.

The Case Management and Easy Housing residemtaseftvill be utilized
to track individuals with employment income and Wgéhours. Both
software systems are being modified to provideitifarmation for FY2008
and beyond. No outside evaluators will be used.

1) Attachment C, Section E. Authorizations Relate&amily Self-
Sufficiency, This authorization waives certain psians of Section 23 of
the 1937 Act and 24 C.F.R 984 as necessary to mgiethe Agency’s
Annual MTW Plan.

2) Attachment C, Section D. Authorizations Relat@éiousing Choice
Voucher Only, Paragraph 3 (a). Eligibility of Paipiants, This authorization
waives certain provisions of Section 16(b) and iBast8(0)(4) 1937 Act
and 24 C.F.R 5.603, 5.609, 5.611, 5.628 and 982a&9hecessary to
implement the Agency’s Annual MTW Plan.
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MTW Participants Shown by Actual Hours Worked Per Week as of June 30, 2009

2008 2009 2010 2011 2012 2013
MTW Participants 415 353
>20 Hrs N/A -
Percentage N/A N/A
20-24 hrs 42 58
Percentage 10% 16%
25-29 hrs 47 50
Percentage 12% 14%
30-34 hrs 79 60
Percentage 20% 17%
35 + hrs 236 141
Percentage 58% 40%
Total Employed 404 305
Benchmark 95-100% | 95-100% | 95-100% 95-100% 95-100% 95-100%
Percentage (Empl/MTW) 99% 87%

* Decrease for 2009 attributed to downturn in ecop@nd increase in state unemployment rate.

September 28, 2009
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A. Statutory Objective #1
(continued)

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

September 28, 2009

MTW Activities to reduce costs and achieve greaterost
effectiveness by administrative reforms to the Puid Housing
(PH) and Housing Choice Voucher Programs as indicatl below:

Safety Net participants who did not successfutignplete the MTW five (5)
year program continue to be required to work adtlesenty hours per week,
earning no less than minimum wage. This requirerimemeéases the earned
income of Safety Net participants enabling thermpag more towards their
rent and requiring less overall subsidy. Initiathyplemented in the FY2004
Annual Plan

By continuing the work requirements while in thefe@y Net, the tenant will
require less subsidy.

For FY2009, the number of Safety Net participants wh actual hours
greater than 20 hours per week decreaseds apposed to FY2008. This
can be attributed to the downturn in the economy, ad the lack of
available full time employment. Based on this, theactual overall
employment rate of MTW participants working over 20 hours per week
falls at least 6% below our projected benchmark of70-75%. As the
economy improves during FY2010, we anticipate thengployment rate
and actual hours worked will increase, resulting inincreased income
and reduced subsidy requirements in both Public Hosing and Housing
Choice Voucher Programs. (Please see chart below).

The baseline will be the total number of Safety peticipants, the number
employed, a range of weekly hours worked (20-3030s hours) and the
working income of Safety Net families as of FY2008.

The benchmark will be based on a percentage etyphlet participants that
are employed and increase income on an annualfoasis=Y2008 to
FY2018.

Easy Housing resident software will be utilizedreck and identify the
number of MTW participants, successful completiand Safety Net
families. The Easy Housing software already prowittes data.

Attachment C, Section C. Authorizations Relate@ublic Housing Only,
Paragraph 2, Local Preferences and Admission amtir@ed Occupancy
Policies and Procedures. This authorization wadegtain provisions of
Section 3 of the 1937 Act and 24 C.F.R 960.206eggssary to implement
the Agency’s Annual MTW Plan.
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Safety NetParticipants Shown by Actual Hours Worked Per Weekas of June 30, 2009

2008 2009 2010 2011 2012 2013
Safety Net Participants 101 119
>20 Hrs N/A N/A
Percentage N/A N/A
20-24 hrs 19 22
Percentage 26% 30%
25-29 hrs 11 6
Percentage 15% 8%
30-34 hrs 10 15
Percentage 14% 20%
35 + hrs 32 33
Percentage 44% 43%
Total Employed 72 76
Percentage (Empl/Safety Net 71% 64%
Benchmark 70-75% 70-75% 70-75% 70-75% 70-75% 70-75%

* Decrease for 2009 attributed to downturn in ecop@nd increase in state unemployment rate.

September 28, 2009
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A. Statutory Objective #1
(continued)

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

MTW Activities to reduce costs and achieve greaterost
effectiveness by administrative reforms to the Puid Housing
(PH) and Housing Choice Voucher Programs as indicatl below:

At the end of the MTW participation period, resitieof PH with monthly
gross incomes at or above the Safety Net threshidlbe given the
opportunity to rent their unit at market rent, whieill free up the subsidy
and provide additional income for the Public Hogsmogram. Initially
implemented in the FY200 Annual Plan, modifiedha £Y2004 Annual
Plan.

Allows individual that has achieved self-sufficigrbut still has credit/debit
issues. The ability to remain in their unit ang pair Market Rent. Allows
additional time to repair credit to eventually mant Fair Market housing.
The actual number of Fair Market Renters has beeneduced during
FY2009 by six (6), but still meets the anticipatebenchmark of 5%.
What has been noted is that the majority of fair maket vacancies have
been caused by evictions related to the non-paymeot rent. Because of
this, DSHA is researching to possibility of eliminéing the Fair Market
Rental option and using the units for new MTW eligble families. (See
chart below).

The baseline will be the number of Market Ratdarenin Public housing as
of FY2008.

The benchmark will be based on a percentage dfddbusing residents
electing to become Market Rate renters each year FY2008 to FY2018.

Easy Housing resident software will be utilizedrack and identify the
number of Market Rate renters. The Easy Housingvsoé already provides
this data. No outside evaluators will be used.

Attachment C, Section C. Authorizations Relate@ublic Housing Only,
Paragraph 5. Use of Public Housing as an Incefbiv&conomic Progress.
This authorization waives certain provisions oft®et6 (c) of the 1937 Act
and 24 C.F.R 960.201 as necessary to implememgbacy’s Annual
MTW Plan.

Market Rate Renters in Public Housing as ofune 30, 2009

Market Renters in Public Housing
2008 2009 2010 2011 2012
Total 34 28
Percentage of P/H Units 6.6% 5.5%
Benchmark
-70 Of* 0f* 0/fn* 0/ *
Percentage 5-7% 5% 6% 6% 6%

*Projected Percentage of Market Renters

September 28, 2009
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B. Statutory Objective #2
(continued)

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

September 28, 2009

MTW activities to give incentives to families who ee employed or
seeking employment and self-sufficiency with the flmwing
initiatives:

To make work pay, cap rent, with all funds over tlap up to the 35% limit
placed in a savings account for the MTW participadhen a client reaches
the end of the contract (either a the end of figarg, or after an additional
one year extension) if their income has increasestere 40% of their
monthly gross income equals or exceeds the faiketaent for their unit
they can stay in the unit and pay rent at the ntaeke (with no subsidy) or
move into other unsubsidized housing or home ovimigr@nd receive the
balance of any monies in their savings accountiatad in the FY2000
Annual Plan.

Encourage residents to work at capacity rather khast amount required.
Provides participants with funds to repair credébt issues and/or move
into Home ownership upon successful completion @Wprogram.
During FY2009, fifty-one (51) MTW participants sucessfully completed
the program and moved into homeownership (8 partigiants) or non-
subsidized housing (43 participants). This rate ialmost double that
achieved in FY2008 and represent approximately 14%f the total
number of participants on the program. This rate fir exceeds the
anticipated benchmark of 5-10%. Even in an econormidownturn and
tightening mortgage requirements, eight (8) subsided housing resident
were able to achieve home-ownership status. The MW Escrows
accumulated by the residents provided essential fuis that helped with
closing costs and down-payments for home-ownershgnd
security/utility deposits for non-subsidized rentalhousing. Without
these funds, many of the participants would not haw been able to make
the transition into home-ownership or other rentalhousing. (See the
chart below)

The baseline will be the number of participants guccessfully complete
the MTW program each year and the average amolggasbw
disbursements. The baseline will also show if digipant moves into
homeownership or unsubsidized rental housing. Eselne will begin with
FY2009.

The benchmark will be based on the projected numbguccessful MTW
completions and escrow disbursements from FY2002v2018.

Case Management software will be utilized to tracH identify the number
of MTW residents that have successfully completedgrogram and amount
of disbursements. Case Management software wilidolated to provide this
data beginning with FY2008-2009. No outside evaitgawill be used.

1) Attachment C, Section E. Authorizations Relate&amily Self-
Sufficiency. This authorization waives certain psians of Section 23 of
the 1937 Act and 24 C.F.R 984 as necessary to mgiethe Agency’s
Annual MTW Plan.

2) Attachment C, Section C. Authorizations Relate&ublic Housing Only,
Paragraph 5. Use of Public Housing as an Incefbiv&conomic Progress.
This authorization waives certain provisions oft®et6 (c) of the 1937 Act
and 24 C.F.R 960.201 as necessary to implememgbacy’s Annual
MTW Plan.
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Successful MTW Completions as of June 30, 2009

Successful MTW Completions

2008 2009 2010 2011 2012
Total Active MTW Participants 409 353
Successful MTW Completions 25 51
Homeownership 9 8
Unsubsidized Rental Housing 16 43
Avg. Escrow Disbursement $5,819.00 $7,591.00
Percentage 6% 14%
giﬂf&?ﬂﬁs—m artic. 6% 5-10% 5-10% 5-10% 5-10%

September 28, 2009
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B. Statutory Objective #2
(continued)

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

MTW activities to give incentives to families who ee employed or
seeking employment and self-sufficiency with the flmwing
initiatives:

All MTW participants continuously participate iage management and are
offered services and/or resource referrals inclyglib training and
placement services, computer experience, finalitdahcy classes and
transportation stipends, as funds allow. Initistethe FY 2000 Annual
Plan.

Better prepares MTW participants to succeed idifig employment and
overcoming barriers to self-sufficiency.

During FY2009, one hundred-fifty one (151) MTW partcipants were
assisted with specialized case management activitithat are above and
beyond the normal quarterly case management. Thigpresents 43% of
the total number of MTW participants as of June 30,2009. These
specialized case management activities are spedfiy geared to help
participants become more attractive to potential erployers, improve
opportunities for job interviews and assist them irbecoming more
knowledgeable financially. Without the use and aailability of MTW
funds, this type of case management would not habeen financially
possible.

The baseline will be the number of referrals aadipipants actively
involved in case management programs for FY2008200

The benchmark will be based on a percentage titants actively
involved in programs from FY2009 to FY2018.

Case Management software will be utilized to tracl identify the number
of MTW residents that have participated in serviaeg/or programs. Case
Management software will be updated to provide daita beginning with
FY2008-2009. No outside evaluators will be used.

1) Attachment C, Section B. Authorizations Relate@&oth Public Housing
and Housing Choice Vouchers, Paragraph 1. Singtel Budget with Full
Flexibility. Section b. (iii). This authorizatiomaives certain provisions of
Section 6 (c) of the 1937 Act and 24 C.F.R 982 @8 as necessary to
implement the Agency’s Annual MTW Plan.

2) Attachment C, Section E. Authorizations Reldte&amily Self-
Sufficiency, This authorization waives certain peians of Section 23 of
the 1937 Act and 24 C.F.R 984 as necessary to mgiethe Agency’'s
Annual MTW Plan.

Specialized Case Management
July 1, 2008 through June 30, 2009

Case Management
2009 2010 2011 2012 2013

Tota_l Actlve MTW 353

Participants

Job Training 48

Placement Referrals 41

Financial Literacy Classes 62

Transportation Stipends 0

Total 151

September 28, 2009
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B. Statutory Objective #2
(continued)

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

September 28, 2009

MTW activities to give incentives to families who ee employed or
seeking employment and self-sufficiency with the flmwing
initiatives:

Enhance the standard of living for residents pgditing in MTW by
assisting residents in the removal of barriersetbsufficiency (obtain
employment, drivers license, purchase vehicle,dioate child care, obtain
GED, enroll for college courses, expunge crimiralord, clear credit
history). Initiated in the FY2000 Annual Plan.

Better prepares MTW participants to succeed idifig employment and
overcoming barriers to self sufficiency.

For FY2009, MTW program participants were successflin overcoming
55% of all barriers to self-sufficiency identifiedduring MTW case
management. Although this goal did not reach thednchmark of
between 60-70%, it was significant in the fact thait helped participants
become employed, by removing barriers such as trapertation and
education. This would not have been possible withibthe case
management activities, education scholarships andrailability of escrow
loans provided under the MTW program.

The baseline will be the number of participantdvidentified barriers to
self-sufficiency for FY2008-2009.

The benchmark will be based on a percentage titfeants actively
working to eliminate barriers and number of acaaiievements from
FY2009 to FY2018.

Case Management software will be utilized to traol identify the number
of MTW residents that have participated in serviaed/or programs to
remove specific barriers to self-sufficiency. Cgnagement software will
be updated to provide this data beginning with Fd82Q2009. No outside
evaluators will be used.

1) Attachment C, Section B. Authorizations Relate@&oth Public Housing
and Housing Choice Vouchers, Paragraph 1. Singtel Budget with Full
Flexibility. Section b. (iii). This authorizatiomaives certain provisions of
Section 6 (c) of the 1937 Act and 24 C.F.R 982 @8 as necessary to
implement the Agency’s Annual MTW Plan.

2) Attachment C, Section E. Authorizations Reldte&amily Self-
Sufficiency, This authorization waives certain peians of Section 23 of
the 1937 Act and 24 C.F.R 984 as necessary to mgiethe Agency’'s
Annual MTW Plan.
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Removing Barriers to Self-Sufficiency

July 1, 2008 through June 30,

2009

Overcoming Barriers to Self-Sufficiency

Achievements-

Ident!fled Actual Identified vs. | Goal/Benchmark
Barriers Achievements
Actual
Total # MTW Participants 353 353
Employment 26 26 100%
Drivers License/Transportation 50 23 46%
GED/Certificate 55 16 29%
College Degree 0 4 400%
Clear Criminal Record 18 1 5%
Clear Credit History/Pay Debt 106 10 9%
Other (benefits, promotion) 26 7 27%
Total Achievements 281 155 55% 60-70 %

September 28, 2009
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C. Statutory Objective #3

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

MTW activities to improve housing choices for our esidents:

Homeownership counseling and assistance, IndiVidaaelopment
Account referrals, budget counseling, fair marlaiding counseling,
assistance obtaining a Low Income Housing Tax €(&tHTC) unit and
credit counseling to repair problems. Strategiatiens have been
established with several non-profit agencies wittémt and Sussex County
to provide credit and housing counseling. Thidudes NCALL Research,
People’s Place Il and First State Community Actiayency. Initiated in the
FY2000 Annual Plan.

Provide more Home Ownership opportunities and gnepenant to make
educated and informed decisions regarding the pgecbf a home.

For FY2009, DSHA meet the benchmark for the numbeof counseling
and referral services provided to MTW participantsto inform, educate
and prepare them for other forms of housing. The enchmark goal was
for 20-30% of MTW participants to receive these serices, whereas
DSHA achieved a rate of 29%.

The baseline will be the number of participantsdnnseling activities
tracked for FY2008-2009.

The benchmark will be based on a percentage titjgants actively
involved in counseling programs from FY2009 to FY&0

Case Management software will be utilized to tracH identify number of
MTW residents that have participated in specifiareseling activities. Case
Management software will be updated to provide daita beginning with
FY2008-2009. No outside evaluators will be used.

Attachment C, Section B. Authorizations Relate@®tth Public Housing
and Housing Choice Vouchers, Paragraph 1. Singhel Budget with Full
Flexibility. Section b. (iii). This authorizatiomaives certain provisions of
Section 6 (c) of the 1937 Act and 24 C.F.R 982 @80 as necessary to
implement the Agency’s Annual MTW Plan.

Counseling and Referrals for Housing Choices
July 1, 2008 through June 30, 2009

Counseling and Referrals for Housing Choices
2009 2010 2011 2012 2013

Total # MTW Participants 353
Homeownership Counseling 34
IDA Referrals 9
Budget Counseling 2
Credit Counseling 10
Fair Market Housing Referral 27
LIHTC Referral 10
Other 10
Total Counseling/Referral Svs 102
% of Services to Participants 29%
Benchmark 20-30% 20-30% 20-30% 20-30% 20-30%

September 28, 2009
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C. Statutory Objective #3
(continued)

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

September 28, 2009

MTW activities to improve housing choices for our esidents:

The creation of MTW Savings Accounts, with all éisnover the cap up to
the 35% limit placed in a savings account for thEWlparticipant. These
savings accounts can be utilized while the pauicips actively involved in
the MTW program to help overcome barriers to seffisiency (purchase or
repair a car, college tuition, etc.) or towards leomnership and/or leasing
of unsubsidized housing upon successful completfdhe program (as
noted in Statutory Objective B, MTW Activity B2)nitiated with the
FY2000 Annual Plan.

Assist resident with financial resources to pursome ownership or other
non-subsidized housing.

During FY2009, fifty-one (51) MTW participants sucessfully completed
the program and moved into homeownership (8 partigiants) or non-
subsidized housing (43 participants). The MTW Esaws accumulated
by the residents provided essential funds that heg with closing costs
and down-payments for home-ownership and securitytility deposits
for non-subsidized rental housing. Without these fads, many of the
participants would not have been able to make theansition into home-
ownership or other rental housing. In all, a totalof $326,400 was
disbursed in MTW savings to individuals who succe$glly completed
the program, and $34,008 was loaned to current padipants who
needed financial resources to help overcome barrisito self-sufficiency.
The number of successful MTW participants that receved escrow
disbursements far exceeded our benchmark-(43 vs. participants),
while the number of MTW participants receiving escow loans was on
target-(32 vs. 32 participants). The chart listedelow shows the totals
and disbursements/loans.

The baseline will be the number and average arsafrdisbursements of
MTW escrow funds since FY2007 for both MTW loansd dull escrow
payments for participants that successfully coneplle¢ MTW program.

The benchmark will be based on the projected nurabé amount of MTW
loans and successful completion escrow disbursenfienthe next ten (10)
years.

Case Management software will be utilized to tracH identify escrow
disbursements. No outside evaluators will be used.

1) Attachment C, Section E. Authorizations Relate&amily Self-
Sufficiency, This authorization waives certain peians of Section 23 of
the 1937 Act and 24 C.F.R 984 as necessary to mgiethe Agency's
Annual MTW Plan.

2) Attachment C, Section C. Authorizations Relate&@ublic Housing Only,
Paragraph 5. Use of Public Housing as an Incefiv&conomic Progress.
This authorization waives certain provisions oft®ec6 (c) of the 1937 Act
and 24 C.F.R 960.201 as necessary to implememtgbacy’s Annual
MTW Plan.
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MTW Escrow Fund Disbursements and Loans through dne 30, 2009

Use of MTW Escrow Funds

2008 2009 2010 2011 2012

Total Active MTW Participants 409 353
MTW Completion Disbursements
MTW Completion 18 43
Disbursements
Avg. Escrow Disbursement $5,819.00  $7,591.00
Total MTW Completion $156,857.0 $326,400.00
Disbursements 0
Benchmark — #Participants 18 16-18 16-18* 16-18* 16-18*
w/disbursements
MTW Escrow Loans

2008 2009 2010 2011 2012
MTW Escrow Loans 37 32
Avg. Escrow Loan Disbursement  $842.00 $1,063.00
Total MTW Escrow Loans $37,771.00$34,008.00
Benchmark — #Participants w/ 37 32-35* 32-25* 32-35* 32-35*

Escrow Loans

September 28, 2009
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C. Statutory Objective #3

(continued)

MTW Activity

Anticipated Impact

Actual Impact

Baseline

Benchmark

Data Collection/Metrics

Authorization(s)

Resident Homeownership Program

MTW activities to improve housing choices for our esidents:

A Resident Homeownership Program (RHP) was createdovide eligible
DSHA Housing Choice Voucher and Public Housingdests the ability to
participate in a program to own a home by utilizikhgusing Choice
Voucher rental assistance towards the paymentudrégage. The flexibility
of the MTW program has been used to make the pnogcessible to
Public Housing residents and other non-MTW paréinoig, including elderly
and disabled families, in addition to Housing Cleditoucher residents.
Initiated in the FY2004 Annual Plan.

To be able to utilize Housing Choice Voucher teistxligible participants
to purchase a home through this program, espeahibrly/disabled (non-
MTW) that do not have the opportunity to particeat MTW.

For FY2009, There has not been any increase in timimber of
participants in the Resident Home-ownership Programand the total
number of participants remained at two (2). This pogram has not been
as successful a tool for MTW participants becauséey must be
mortgage-ready to participate. Many MTW participants are not
normally mortgage-ready and either need time to cler-up any credit
issues or funds to secure the necessary down-payresquirement.

The baseline will be the number of participantthem RHP Program during
the first year of utilization (2007).

The benchmark will be based on the number of gipetnts anticipated to
participate in the RHP program from FY2008 to FY&201

Internal housing choice voucher and RHP recordlsoeiused to track
participation. No outside evaluators will be used.

Attachment C, Section D. Authorizations RelatedHousing Choice
Voucher Only, Paragraph 8. Homeownership Prograrar(d (b), This
authorization waives certain provisions of Sec8¢n)(15) and 8(y) of the
1937 Act and 24 C.F.R 982.625 through 982.643 gickias necessary to
implement the Agency’s Annual MTW Plan.

2008 2009 2010 2011 2012
Total RHP Participants 2 2
New RHP Participants During 1 0
Year
Increase/Decrease 1 0
Benchmark — Participants 2 2* 4* 5* 6*

* Projected to add one new RHP participant eacln. yea

September 28, 2009
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MTW BUDGET VERSUS ACTUALS BY PROGRAM FOR FY09 :

Sources and Uses of Funds

CATEGORY PUBLIC HOUSING PUBLIC HOUSING CAPITAL FUND HOUSING CHOICE VOUCHER TOTAL MTW
BUDGET ACTUALS DIFFERENCES BUDGET ACTUALS DIFFERENCE BUDGET ACTUALS DIFFERENCES ACTUALS
S BUDGET DIFFERENCES
Revenue
Dwelling Rent $545,800 $608,946 $63,146 $0 $0 $0 $0 $545,800 $608,946 $63,146
Investment Income 45,700 21,149 (24,551) 32,500 20,234 (12,266) 78,200 41,383 (36,817)
Other Income 160,680 217,679 56,999 62,070 112,336 50,266 222,750 330,015 107,265
PH Operating Subsidy 2,166,980 2,400,227 233,247 2,166,980 2,400,227 233,247
PH Capital Funds 660,195 947,763 287,568 660,195 947,763 287,568
HCV Grants 6,514,190 6,914,921 400,731 6,514,190 6,914,921 400,731
Total Revenue $2,919,160 $3,248,001 $328,841 $660,195 $947,763 $287,568  $6,608,760 $7,047,491 $438,731 $10,188,115 $11,243,255 $1,055,140
Expenses
Administration $683,430 $668,943 ($14,487) $81,203 $81,203 $0  $1,222,940 $1,110,896 ($112,044) $1,987,573 $1,861,042 ($126,531)
Tenant Services 15,000 16,307 1,307 0 5,935 5,935 15,000 22,242 7,242
Utilities 507,630 471,413 (36,217) 507,630 471,413 (36,217)
Maintenance 1,403,800 1,501,608 97,808 1,403,800 1,501,608 97,808
Protective Services 20,000 13,350 (6,650) 20,000 13,350 (6,650)
General 632,810 604,965 (27,845) 632,810 604,965 (27,845)
Resident Homeownership 25,000 16,816 (8,184) 25,000 16,816 (8,184)
Total Routine $3,242,670 $3,263,236 $20,566 $101,203 $94,553 ($6,650) $1,247,940 $1,133,647 ($114,293) $4,591,813 $4,491,436 ($100,377)
Routine Maintenance $190,057 $33,645 (156,412) $0 $0 $190,057 $33,645 ($156,412)
Capital Outlays 368,935 819,565 450,630 220,000 249,997 29,997 588,935 1,069,562 480,627
Payments to Landlords 4,983,000 5,409,558 426,558 4,983,000 5,409,558 426,558
Total Expenses $3,242,670 $3,263,236 $20,566 $660,195 $947,763 $287,568  $6,450,940 $6,793,202 $342,262 $10,353,805 $11,004,201 $650,396
Operating Reserves (323,510) (15,235) 308,275 0 0 0 157,820 254,289 96,469 (165,690) 239,054 404,744
Transfers: In/ (Out) 58,850 0 (58,850) (58,850) 0 58,850 0 0 0
Operating Reserves ($264,660 ) ($15,235) $249,425 $0 $0 $98,970 $155,319 ($165,690) $239,054 $404,744
$0 $254,289
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7.0

MTW - REVENUES

FYO09 was the nineth year of DSHBAMTW Demonstration. MTW revenue sources for tiedalvare State
Housing Authority consist of Dwelling Rent, Invesnt Income, Other Income, Operating Subsidies, t@lapi
Funds and Housing Choice Voucher Grants. Disculsskxv are the budgeted revenue sources in the FYO
MTW Annual Plan versus actual receipts for the year

September 28, 2009 38

NARRATIVE - BUDGET vs. ACTUALS

(0]

o

Dwelling Rent. Due to an increased occupancy percentage frotoei@ning to the end of the
fiscal year, rental income was greater than argteigh atb608,946 versus the budgeted amour
of $545,800.

Investment Income. Falling interest rates resulted in lower thancypated investment income
for the Public Housing and the Housing Choice VandPrograms for the year.

Other Income. Total other income for the MTW program was $838, which was $107,264
more than the budgeted amount of $222,750. Ptlalicsings other income in the amount of
$217,679 includes $71,594 in laundry and telephieneipts and maintenance, court, return
check and late fees received from tenants. Alsluded are forfeited MTW escrow savings in
the amount of $115,415, $14,420 from Daycare Cstbeated at Laverty Lane and Hickory
Tree and $16,250 in community building rental ath48quare.

The Housing Cle\boucher Program includes $347 received for fraedver
Payte $1,495 for portable admin fees, and $109,7@& forfeitures of MTW escrow
savings which were more than anticipated this y&arfeitures occur when a tenant voluntarily
leaves the MTW Program, does not complete the CQBA&Atract of Mutual Participation), is
dismissed from the Program or ends their five yeatract with the MTW Program
unsuccessfully.

Operating Subsidies. The agency receives an operating subsidy fdtutdic Housing units
based on prior year PUM levels increased by imftatates and utility rates with consumption
estimates per DSHA MTW agreement. The approved subsidy for CY08 $232867,938. The
funding level for CY09 has not been finalized. PY6 funded by 50% from each of CY08 and
CY09. The FY09 budget anticipated subsidy revemfi€®,166,980 while actual receipts were
$2,400,227.

Public Housing Capital Funds. In accordance with new guidelines under GAAR,rvenue
reported as budgeted is the amount that the agestaglly anticipates in receiving for all yearg
funded, not the amount that the agency anticidatesy awarded in new funds in FFY09. In
FYQ9, revenue received to cover contractual olbgatwere more than anticipated due to
capital expenditures as discussed in the Capitpéaditures section.




« EXPENDITURES

MTW program expenses for FY09 consist of Admintstra Expense, Tenant Services, Utilities, Maintergn
Protective Service, General Expense, Resident Howrgership, Routine Maintenance, Capital Outlays and
Payments to Landlords. A broad overview of budgesus actual expenditures is listed below.

o
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Housing Choice Voucher Grant. The grant calculation received each fiscal yeatHer
Housing Choice Voucher Program is described irMi&v Agreement. The HUD approved
grant amount for CY08 and CY09 was $6,857,038 &h865,315 respectively. Given that FY
is funded 50% from each of the above mentionechdaleyear requests, subsidy would have
been $6,911,177. The FY09 budget recognized sybsictnues of 95% of the CY08 approveg
subsidy amount which equals $6,514,190 while actedipts were $6,914,921. FY09 fundin
was greater than anticipated due to HUD funding &%0101.435% and CY09 at 99.1% with
DSHA receiving January — June 2009 catch up fuh@d85,948 in May 2009.

Administration Expense. Public Housing, Public Housing Capital Fund #mel Housing

Choice Vouchers Program have administrative exgeimstuding salaries, indirect costs/COCI|E

fees, legal, staff training/travel, auditing fesgpplies and postage where appropriate. In FY
the Voucher Program direct charged all salariegapeng to the program. And, the Capital
Fund Program was charged for applicable indirestst6OCC fees.

Tenant Services. The Public Housing budget include funding foueational and recreational
activities for children, self-sufficiency traininmternet access at all sites, computer training
programs and $4,170 to fund organized tenant cbarpenses. There were no tenant coung
expenses in FY09. Financial counseling for Pudbeising and Housing Choice Voucher
residents is provided in house by DSHA staff.

Utilities. FYO09 utilities were budgeted at $507,630. FYUBtyexpenses increased slightly tg
$471,413 due to a slight increase in consumption.

Maintenance. Maintenance salaries of site personnel, matésigiplies, and contractual costs
including trash pickup, grass cutting, extermingimd routine painting of empty units at all
sites are combined in this category. Public Housiogsts were higher than budgeted due to
higher than anticipated maintenance costs. Theehithan anticipated maintenance costs
include overtime costs of $100,245 versus budget&i9,800 due to vacation coverage
between sites and preparation of REAC inspectiodsuaexpected expenses not included in
budget to include temporary employment at Burtoltage in the amount of $11,150, a rent
study taken once every 5 years in the amount of8827 a greater number of stoves and
refrigerators purchased than anticipated, and t@hgta Scattered Site unit at the cost of $2,5

Protective Service. Protective services were budgeted at $20,000 fhenCapital Fund
Program for FY09 with expenses at $13,350.

General Expense.Grouped in this area are payments in lieu ofgdagecounties and school
districts, employee benefit contributions, collentioss and insurance expense. Expenses W
lower than budgeted.

Routine Maintenance. The expense amount represents site maintenacloeliimg repairs to
security fencing and landscaping at various Pultasing sites.

gl

e

pO.

re




o] Capital Outlays. Funds from the Capital Fund Program were usednaoplete the roof
replacement, security system upgrade, and playgreeplacement at Liberty Court, door
replacements and security upgrades at Burton \&|ldgor replacements and parking lot
improvements at Mifflin Meadows, community buildirty AC upgrades, roof and window
replacements at Laverty Lane, carpet replacemehHMAC upgrades at Hickory Tree, roof
replacement at Peach Circle and window, door, anfireplacements and bathroom upgradeg
McLane Gardens/Annex.

o] Payments to Landlords. Housing Assistance Payments were 108% of thgdied amount
due to increased PUM costs.

OPERATING RESERVES

Operating Reserves for Public Housing at the erfelYoR009 were $538,002, which represents approxinaivo
months of routine operating expenses. It is ingudrto note that the reason for Public Housing Resehaving a
positive balance in FY2009 is because $675,000tmaasferred from the Housing Choice Voucher resgduring
FY2008 using the fungibility feature of the Movifi@ Work program.

Operating Reserves for the Housing Choice Vouchegram at the end of FY 2009 increased to $1,%&3vthich
represents approximately three months of routireaipg expenses.

The utilization of the fungibility of funds availebto DSHA through the MTW Agreement would be showthe
Transfers In/Out column. Although there were neditransfers between programs in FY09, Housingji¢éghVoucher
reserves were used to upgrade the HVAC systeneihdkierty Lane Community Building ($169,847) andnstall
security cameras at Burton Village ($80,150). Eh®® projects would not have been funded withbetftingible use of
Housing Choice Voucher reserves.

OPERATING RESERVES

Beginning of FY2009 FY2008 End of Year
Year Increase/Decrease Transfers
In/Out
Public $553,237 (15,235) 0 $538,002
Housing
HCV $,308,806 254,289 0 $1,563,095
TOTAL MTW | $1,862,043 239,054 0 $2,101,097
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8.0 ADMINISTRATIVE

. Description of progress on the correction or eletiion of observed deficiencies cited in
monitoring visits or physical inspections, if agalble:

This is not applicable-no outstanding deficiencieBom monitoring visits or inspections.

. Results of latest Agency-directed evaluations efdbmonstration as applicable:
There are no Agency-directed evaluations.

. Performance and Evaluation Report for Capital FundActivities not included in the MTW
Block Grant:

AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA)
A. DESCRIPTION

On February 17, 2009, President Barack Obama sidpeedmerican Recovery
and Reinvestment Act. This legislation include®Babillion appropriation of
Capital Funds to carry out capital activities fabjic housing agencies. These
funds were to be distributed as formula funds, Whesulted in DSHA receiving
$1,027,870.

E. PLANNED ARRA CAPITAL EXPENDITURES

Items to be completed using ARRA Capital Funds vgetected from the existing
five-year capital plan submitted through the pubkaring and HUD approval
process required for the FY2009 Annual MTW Plamder ARRA, DSHA must
be obligate 100% of the funds within 1 year of dlag¢e on which the funds
become available to the agency for obligation (8Y28 expend 60% of the funds
within 2 years of the date on which the funds bexanailable to the agency for
obligation and expend 100% of the funds within @rgeof the date on which the
funds became available to the agency for obligatitssted below are the projects
selected for ARRA Capital Fund expenditures.
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. AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA)-Conti nued

American Recovery and Reinvestment Act (ARRA)

Property

Capital Project

Total Planned
Expenditures
(3/18/09 to 3/18/12)

Clarks Corner

Repave Lots/Driveway

$ 54,000

McLane Gardens

Roofs, Gutters, Facia

135,000

Peach Circle

Roofs, Gutters, Facia

150,000

Mifflin Meadows

Repave Lots/Driveway

70,000

Burton Village

Replace Smoke Detectors

McLane Gardens Annex

Bathroom Rehabilitation

105,000

Laverty Lane

Window Replacements

210,000

Hickory Tree

HVAC Replacements

114,000

1) Repave Lots/Driveway

$
$
$
$ 13,000
$
$
$
$

30,000

Liberty Court | 2) Playground Equipment 30,000
3) Catch Basins for Flooding 18,000
. 1) Repave Lots/Driveway $ 30,000
Liberty Court Ii 2) Playground Equipment 30,000
Holly Square Replace Porch Concrete Pads | $ 25,000
Fees & Costs Engineer/Plan Fees $ 13,870
Total $ 1,027,870
. Certification That the Agency has Meet the thre¢usbry requirements:

SEE ATTACHED DOCUMENT
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GENERAL ORDER NO. 540

CERTIFICATION OF COMPLIANCE WITH
STATUTORY REQUIREMENTS
OF THE MOVING TO WORK
ANNUAL REPORT FOR FY2009

WHEREAS, The Delaware State Housing Authority (DSHA) entered into a
Moving to Work Restated and Amended Agreement with HUD; and

WHEREAS, The Moving to Work Restated and Amended Agreement requires that
the Delaware State Housing Authority submit an Annual Report; and

WHEREAS, The Moving to Work Restated and Amended Agreement requires
certification that DSHA has met the three statutory requirements for
the Moving To Work program; and

WHEREAS, The Annual Report shall describe the activities and sources and uses
of funding that Delaware State Housing Authority is undertaking
through the Moving to Work Program.

NOW THEREFORE BE IT ORDERED AS FOLLOWS:

The Delaware State Housing Authority certifies that it has met the
following three statutory requirements of;

1) Assuring that at least 75 percent of the families assisted by the
Agency are very low-income families; and

2) Continuing to assist substantially the same total number of eligible
low-income families as would have been served had the amounts
not been combined; and

3) Maintaining a comparable mix of families (by family size) are
served, as would have been provided had the amounts not been
used under the demonstration.

DELAWARE STATE HOUSING AUTHORITY

/ ’//Js/{c A f&'/ QYeqfog

A /\ms Ben /\d(l Director Date
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HUD-52599

September 28, 2009

July 1973 Page 10f2
JSTCODE (1-2) BASIC PROJECT NO. | Tm@w
(3-8)
25
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT [TYPE OF ASSISTED PROJECT(S): (11-12) FY ENDING 2000
LOW-RENT HOUSING PROGRAM (Check One) (19
LHA Owned Rental Housing 01 Izl 1 |:|MAR 31
STATEMENT OF ILHA Owned Mutual Help 03 I:I 2. EJUNE:O
OPERATING RECEIPTS AND EXPENDITURES LHA Leased Rental Housing 04 [ ] 3. []sept. 30
LHA Owned Homeownership 10 [_] 4. [JpEc. 31
LHA Leased Homeownership 1]
[NAME OF LOCAL AUTHORITY |NO.OF PROJECTS . |NO.OF D.U. NO. OF D.U. UNDER LEASE |
(15-17) (18-23) (24-28)
Delaware State Housing Authority 13 518
[ADDRESS NO-OF UNITMOS, AVAILABILITY OR NO. OF UNTT DAYS UNDER
18 The Green UNDER LEASE (29-35) LEASE (36-42)
Dover, DE 19901 6,216
|REPORT FOR PERIOD ENDED CONTRACT NUMBER(S) PROJECT NUMBER(S)
6/30/09 P-4520 DEL 4:2,4-34-445484:94-10,4-114-124-134-154-164-19
LINE ACCT. BUDGET. ACTUAL
NO NO. ACCOUNT TITLE AMOUNT PUM PUM AMOUNT
(43-45) (46-55)
HOMEBUYERS MONTHLY PAYMENTS FOR:
010 77110 Operating Expense
020 7712 Eamed Home Payments
030 7714 Nonroutine Maintenance Reserve
040 7716 Excess {or Deficit) in Break-Even
050 7790 Homebuyers Monthly Payments - Contra (Lines 010 to 040)
OPERATING RECEIPTS
060 3110 Dwelling rental 545,800| 87.81 97.96 608,946.38
070 3120 Excess utilities (1] 0.00
080 3190 Nondwelling rental
090 Total Rental Income (Lines 060 to 080) 545800| 87.81 97.96 608,046.38
100 3610 Interest on general fund investments 45,700 7.35 3.40 21,150.22
110
120 3680 Assessments-homeowners
130 3690 Other income 160,680| 25.85 35.02 217,678.57
140 Total Operating Income (Lines 090 to 130) 752,180{ 121.01 136.39 847,775.17
150 7110 Receipts from off-site utilities
160 7530 Receipts from nonexpendable equipment not replaced
170 TOTAL OPERATING RECEIPTS EXCLUSIVE OF HUD
CONTRIBUTIONS (Lines 140 to 160) 752,180| 121.01 136.39 84777517
OPERATING EXPENSE
ADMINISTRATION:
180 4110 | . Administrative salaries 482,960| 77.70 79.08 491,633.25
190 4130 Legal expense 5,200 0.84 0.00
200 4140 Staff training
210 4150 Travel 35,000/ 5.62 3.09 19,215.32
220 4170 Accounting and auditing fees (Indirect) 30,900 4.97 5.08 31,554.00
230 4190 Sundry 129,370| 20.81 20.37 126,641.83
240 Total Administration Expense (Lines 180 to 230) 683,430] 109.95 107.62 668,944.40
TENANT SERVICES:
250 4210 Salaries 0 0.00
260 4220 Recreation, publications and other services 15,000 2.41 2,62 16,307.54
270 4230 Contract costs, training and other
| 280 Total Tenant Services Expense (Lines 250 to 270) 15,000 241 262 16,307.54
UTILITIES:
290 4310 Water 304,050| 48.91 43.49 270,308.02
300 4320 Electricity 159,280 25.62 2579 160,337.07
310 4330 Gas 39,960 6.43 8.56 40,768.34
320 4340 Fuel 4,340 0.70 0.00
330 4350 Labor
340 4390 Other utilities expense
350 Total Utilities Expense (Lines 290 to 340) 507,630| 81.67 75.84 47141343
ORDINARY MAINTENANCE AND OPERATION:
360 4410 Labor 542,460| 87.27 82.78 514,570.06
370 4420 Materials 199,820] 32.15 3431 213,278.39
380 4430 Contract costs (Indirect costs included) 661,520| 106.42 124.48 773,759.30.
390 Total Ordinﬂ Maint. & OEration Lines 360 to 2@ 1,403.800| 225.84 241.57 1,601,607.75
PROTECTIVE SERVICES:
400 4460 Labor
410 4470 Materials
420 4480 Contract costs. 0 0.00
430 Total Protective Services (Lines 400 to 420) ;I 0.00
Previous edition is obsolete (Continue on Page 2) HUD-52599
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July 1973 Page 2 of 2
JBASIC PROJECT NO.
DEL 4-24-3,4-4,4-54-84-9,4-10,4-11,4-12,4-13 4-15,4-16,4-19
STATEMENT OF OPERATING RECEIPTS AND EXPENDITURES [CONTRACT NO(S).
P-4520
INAME OF LOCAL AUTHORITY FISCAL YEAR ENDING DATE
Delaware State Housing Authority 6/30/09
LINE ACCT. BUDGET ACTUAL
INO NO. ACCOUNT TITLE AMOUNT PUM PUM AMOUNT
(43-45) (46-55)
GENERAL EXPENSE:
440 4510 Insurance 139,750] 22.48 21.25 132,091.00
450 4520 Payments in lieu of taxes 14,820 2.38 2.41 14,968.34
460 4530 Terminal leave payments
470 4540 Employee benefit contributions 448,080| 72.08 67.13 417,255.13
480 4570 Collection losses 30,180 4.86 4.13 25646.72
490 4580 Interest on administrative and sundry notes
500 4590 Other general expense 0.00
510 Total General Expense (Lines 440 to 500) 632,810f 101.80 94.91 589,961.19
520 TOTAL ROUTINE EXPENSE (Lines 240,280,350,390,430 & 510) 3.242,670] 521,66 522.56 3,248,234.31
NONROUTINE MAINTENANCE
530 4610 Extraordinary maintenance 0 241 15,000.00
540 4620 Casualty losses - noncapitalized - net 0 0.00
Property Betterments and Improvements 0 0.00
550 Total Nonroutine Maintenance (Lines 530 and 540) 0 2.41 16,000.00
RENT FOR LEASED DWELLINGS
560 4710 Rent to owners of leased dwellings
570 TOTAL OPERATING EXPENSE (Lines 520,550 and 560) 3,242,670 521,66 524.97 3,263234.31
CAPITAL EXPENDITURES
580 7520 Replacement of nonexpendable equipment. 1] 0.00
590 7540 Property betterments and additions 1] 0.00
600 7560 Casualty losses - noncapitalized - net
610 Total Captial Expenditures (Lines 580 to 600) 8] 0.00
620 TOTAL OPERATING EXPENDITURES - CURRENT YEAR
(Lines 570 and 610) 3242670| 521.66 524.97 3,263234.31
PRIOR YEAR ADJUSTMENTS
630 6010 Affecting residual receipts - Debit (Credit) 0 0.00
OTHER DEDUCTIONS
640 Deposits in rental debt service account
650 Deficiency in residual receipts at end of preceding fiscal year
660 Total Other Deductions (Lines 640 and 650)
670 TOTAL OPERATING EXPENDITURES, INCLUDING PRIOR
YEAR ADJUSTMENTS AND OTHER DEDUCTIONS (Line 620
plus or minus Line 630, plus Line 660) 3242670| 521.66 52497 3,263.234.31
680 RESIDUAL RECEIPTS (or DEFICIT) before HUD Contributions
and Erovision for reserve sLine 170 minus Line 670) (2,490,490)| _ (401) -388.59 -2,415,459.14
HUD CONTRIBUTIONS
Basic Annual Contribution Earned - Leased Projects:
| 690 | 8010 Current Year
700 8011 Prior Year Adjustments - (Debit) Credit
710 Total Basic Annual Contribution (Line 690 plus or minus Line 700)
Contributions Earned - Operating Subsidy:
720 8020 Current Year 2,166,980] 348.61 386.14 2,400,227.00
730 8021 Prior Year Adjustments - (Debit) Credit 0
740 Total Operating Subsidy (Line 720 plus or minus Line 730) 2,166,980| 348.61 386.14 2,400,227.00
750 Total HUD Contributions (Lines 710 and 740) 2,166,980 34861 386.14 2,400,227.00
760 RESIDUAL RECEIPTS (or DEFICIT) before provision for
reserve (Line 680 plus Line 750 (323,510} (52) 2) (15,232)
770 PROVISION FOR OPERATING RESERVE (Account 7010,
7011, or 7013, as applicable) (323,510) (52) 2) (15,232)
780 RESIDUAL RECEIPTS (or DEFICIT) (Line 760 minus Line 770) 0 0.00
OTHER FINANCIAL DATA
790 OPERATING RESERVE - Balance at end of fiscal year (Account 2820, 2821 or 2813, as applicable) 14.1% 228,192
800 MAXIMUM OPERATING RESERVE APPROVED (Per Operating Budget, Form HUD-52564,
approved for subsequent fiscal year) 1,621,335
ACCOUNTS RECEIVABLE - Balance at end of Fiscal Year (Accounts 1122 or 1124, as applicable)
810 For Tenants or Homebuyers in Occupancy 58473
820 For Vacated Tenants or Homebuyers
830 7610 EXPENDITURES ATTRIBUTABLE TO VANDALISM
[PREPARED BY:, 3 N [APPROVED BY:
14
Title Management Analyst lit Date 8/15/09 _{ Title Assistant Director, Financial Managment Date _8/15/09

September 28, 2009




HUD-52596 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT LOCAL AUTHORITY
January 1971 LOW-RENT HOUSING PROGRAM Delaware State H ing Authority
ADDRESS 18 The Green
STATEMENT OF INCOME AND EXPENSE Dover, DE 19901
AND CHANGES IN ACCUMULATED SURPLUS CONTRACT NO. PROJECT NUMBER(S)
OR DEFICIT FROM OPERATIONS P-4520 4-2,4-3,4-4,4-5,4-8,4-9,4-10,4-11,4-12,4-13,4-15 4-16 |
FOR FISCAL YEAR ENDED
6/30/09
LINE|ACCT.
NO. | NO. : DEBIT CREDIT
INCOME AND EXPENSE
INCOME:
+1{3000 Operating Income 847,775.17

215210 Premiums on Notes and Bonds

315220 Bond Purchase Discount

415230.1 | Interest on Debt Service Fund Investments

515230.2 | Interest on Other Debt Amortization Fund Investments

615240 Interest on Payments for Off-Site Utilities

EXPENSE:
7(4000 Operating Expense 3,263,234.31

e

5610 Interest on Notes and Bonds Payable
5640 Bond Redemption Premiums
SURPLUS CREDITS AND CHARGES:
1016010 | Prior Year Adjustments - Affecting Residual Receipts (or Deficit) 0.00

1116020 Prior Year Adjustments - Not Affecting Residual Receipts
1216110 Gain or Loss from Disposition of Real Property

©

1316120 | Gain or Loss from Disposition of Nonexpendable Equipment 0.00
14 Residual Receipts - Initial Operating Period (Credit)
16 Totals (Lines 1 through 14) 3,263,234.31 847,775.17
16 NET INCOME OR DEFICIT - CURRENT YEAR (Net debit or credit difference
between total debits and credits on Line 15) 2415,459:14

CHANGES IN ACCUMULATED SURPLUS OR
DEFICIT FROM OPERATIONS

2810 |UNRESERVED SURPLUS:

17 Balance at end of previous fiscal year when books were closed (64,278,070.89)|
18 Total debit and credit adjustments during current fiscal year (4,993,746.93)|
19 Net income or deficit-current year (Line 16) 2,415,459.14
20)7010 Provision for Operating Reserve-Locally Owned Projects (15,232.14)

21|7011 Provision for Operating Reserve-Leased Projects
22(7013 Provision for Operating Reserve-Homeownership Projects

23 Totals (Lines 17 through 22) (66,871,590.82) 0.00
24)2810 Unreserved Surplus balance at end of current fiscal year (net debit or credit
difference bety total debits and credits on Line 23) 66,871,590.82
2820 |OPERATING RESERVE-LOCALLY OWNED PROJECTS:
25 Balance at end of previous fiscal year when books were closed 243,423.73
26 Total debit and credit entries to Account 2820 during current fiscal year 0.00 (15,232.14)/
27 Totals (Lines 25 and 26) 0.00 228,191.59
2812820 Operating Reserve Balance at end of Current fiscal year (net credit difference
between total debits and credits on Line 27) 228,191.59
2821 |OPERATING RESERVE-LEASED PROJECTS:
29 Balance at end of previous fiscal year when books were closed
30 Total debit and credit entries to Account 2821 during current fiscal year
31 Totals (Lines 29 and 30)

32|2821 Operating Reserve balance at end of current fiscal year (net credit difference
between total debits and credits on Line 31)
2823 |OPERATING RESERVE-HOMEOWNERSHIP PROJECTS:

33 Balance at end of previous fiscal year when books were closed
34 Total debit and credit entries to Account 2823 during current fiscal year
35 Totals (Lines 33 and 34)

36{2823 Operating Reserve balance at end of current fiscal year (net credit difference
between total debits and credits on Line 35)

37 ACCUMULATED SURPLUS OR DEFICIT FROM OPERATIONS (net debit or credit
total of balances on Lines 24, 28, 32, and 36) (67.099,782.41)
PREPARED BY: N APPROVED BYg T
Signature MMW Signature W
! z 7
Lisa M. Semans Douglas S. Croft
Title_Management Analyst [l Date 8/15/09 Title Assistant Director, Financial Managn Date 8/15/09

HUD-52596

September 28, 2009




HUD-52267 LIBERTY COURT, KENT COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT : TYPE OF PROJECT (S)  City of Dover
LOW-RENT HOUSING PROGRAM L.LHA Owned Rental Housing
LHA Owned Homeownership
COMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:
6/30/09

NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520

ADDRESS PROJECT NUMBER (S)

18 The Green Dover, DE 19901 DEL 4-11/12

COMPUTATION OF SHELTER RENT CHARGED

1. Dwelling Rental (Account3110) .. ....... . ..o, 100,996.93

2. Excess Utilities (Account3120) .. ......... ..ot 0.00

3. Nondwelling Rental (Account3190) . .........................

Homebuyers Monthly Payments for:

4. Earned Home Payments (Account 7712) . .. ... ...l

5. Nonroutine Maintenance Reserve (Account7714) . ...............

6. Total Rental or Homebuyers Payments Charged (Lines 1to 5)....... 100,996.93
7. Total Utilities Expense (Accounts in 4300 group) .. ............ .. 71,529.79
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... : 29,467.14

COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation

Agreement provides for payment of PILOT on basis of Shelter Rent Collected)

9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year

10. Totalof Lines8and 9. . .. ... . i

Deductions:

11. Collection Losses (Account 4570) during current fiscalyear..........

12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year . . . . .

13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)

COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES
TAXING DISTRICTS ASSESSABLE VALUE|  TAX RATE AMOUNT
(1) (2) (3) (4)

14. Approximate Full Real Property Taxes (Total of amountsin Col. (4)) . ............

PAYMENTS IN LIEU OF TAXES :
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 2,946.71
16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheverislesser)......... 2,946.71

Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should

have furnished under the terms of the Cooperation Agreement? [ ] YES [ X]NO. If the answer is "yes," will such expenses b

deducted from PILOT or otherwise collected from the applicable taxing body? [ 1 YES[ ]NO. If the answer is "no," attach a

statement showing the amount of such expenses incurred and the reason for not collecting.

1/ If the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such lower percentage shall be used.

PREPARED BY: , _ APPROVEZY:

Name (%-‘b& W\IW Name Z W
Lisa M. Semans Douglas@. Croft .
Title Management Analyst Ili Date 8/15/09 Title Assistant Director, FinancialM  Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




HUD-52267 SMYRNA, KENT COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TYPE OF PROJECT (S)  Burton/Hickory
LOW-RENT HOUSING PROGRAM LHA Owned Rental Housing
LHA Owned Homeownership
COMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:
6/30/09
NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520
ADDRESS PROJECT NUMBER (S)
18 The Green Dover, DE 19901 | DEL 4-2,4-5,4-10
COMPUTATION OF SHELTER RENT CHARGED
1. Dwelling Rental (Account3110) .. ....... ..o 71,337.85
2. Excess Utilities (Account3120) . ...... ... ... i, 0.00

3. Nondwelling Rental (Account3190) . .......... ... ... ... .....
Homebuyers Monthly Payments for:

4. Earned Home Payments (Account 7712) . .. ...................

5. Nonroutine Maintenance Reserve (Account 7714) .. ..............

6. Total Rental or Homebuyers Payments Charged (Lines 1to 5)....... 71,337.85
7. Total Utilities Expense (Accounts in 4300 group) . .. ....ccvvvunnn. 81,789.93
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... (10,452.08)

COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation

Agreement provides for payment of PILOT on basis of Shelter Rent Collected)

9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year

10. Totalof Lines8and 9. .. ... .. .. i
Deductions:

11. Collection Losses (Account 4570) during current fiscal year . ... ......

12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year. . . ..

13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)

COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES

TAXING DISTRICTS ASSESSABLE VALUE| ~ TAX RATE AMOUNT
2 3) ()]

14. Approximate Full Real Property Taxes (Total of amountsin Col. (4))..............

PAYMENTS IN LIEU OF TAXES
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 0.00

16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheveris lesser)......... 0.00

Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should
have furnished under the terms of the Cooperation Agreement? [ ] YES [ X] NO. If the answer is "yes," will such expenses b)|
deducted from PILOT or otherwise collected from the applicable taxing body? [ ] YES[ ] NO. If the answer is "no," attach a
statement showing the amount of such expenses incurred and the reason for not collecting.

1/ If the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such Iower percentage shall be used.

PREPARED BY: APPROV]
Name (ﬁmw\ A/Q}W Name
Lisa M. Semans Douglas $7Croft
Title Management Analyst 11l Date 8/15/09 Title Assistant Director, Financial M Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




HUD-52267 HARRINGTON, KENT COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TYPE OF PROJECT (S)  Sussex Cnty
LOW-RENT HOUSING PROGRAM LHA Owned Rental Housing
LHA Owned Homeownership

COMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:

6/30/09
NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520
ADDRESS PROJECT NUMBER (S)
18 The Green Dover, DE 19901 | DEL 4-2/16,4-10,4-15
COMPUTATION OF SHELTER RENT CHARGED
1. Dwelling Rental (Account3110) . ............ ... ..., 57,237.00
2. Excess Utilities (Account3120) . ... ..., 0.00

3. Nondwelling Rental (Account3190) . ........... . ... ...,
Homebuyers Monthly Payments for:

4. Earned Home Payments (Account 7712) . . ....................

5. Nonroutine Maintenance Reserve (Account 7714) . .. .............

6. Total Rental or Homebuyers Payments Charged (Lines 1t05)....... 57,237.00
7. Total Utilities Expense (Accounts in 4300 group) . .. .............. 61,417.29
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... (4,180.29)

COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation
Agreement provides for payment of PILOT on basis of Shelter Rent Collected)
9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year
10. TotalofLines8and 9. . ......... .ot

Deductions:

11. Collection Losses (Account 4570) during current fiscalyear .. ........
12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year . . . ..
13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)

COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES

TAXING DISTRICTS ASSESSABLE VALUE TAX RATE AMOUNT
2 ) (4)

14. Approximate Full Real Property Taxes (Total of amountsin Col. (4)).............

PAYMENTS IN LIEU OF TAXES .
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 0.00

16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheverislesser)......... 0.00

Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should
have furnished under the terms of the Cooperation Agreement? [ ] YES [ X]NO. If the answer is "yes," will such expenses b
deducted from PILOT or otherwise collected from the applicable taxing body? [ ] YES [ ]NO. If the answer is "no," attach a
statement showing the amount of such expenses incurred and the reason for not collecting.

1/ If the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such lower percentage shall be used.

PREPARED BY: . APPROV, Y
Name %ij\ IName ‘%%W
Lisa M. Semans / Douglas&é’. Croft
Title Management Analyst llI Date 8/15/09 Title Assistant Director, Financial M Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




HUD-52267 MISC.-KENT COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TYPE OF PROJECT (S) Kent Cnty
LOW-RENT HOUSING PROGRAM LHA Owned Rental Housing
LHA Owned Homeownership
COMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:
6/30/09 _
NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520
ADDRESS PROJECT NUMBER (S)
18 The Green Dover, DE 19901 l DEL 4-3, 4-10,4-15
COMPUTATION OF SHELTER RENT CHARGED
1. Dwelling Rental (Account3110) . ............ ... ... ... . ... 123,644.00
2. Excess Utilities (Account3120) .. ......... ... .. .. ool 0.00

3. Nondwelling Rental (Account3190) . .........................
Homebuyers Monthly Payments for:

4. Earned Home Payments (Account 7712) .. ....................

5. Nonroutine Maintenance Reserve (Account7714) . ...............

6. Total Rental or Homebuyers Payments Charged (Lines 1t05)....... 123,644.00
7. Total Utilities Expense (Accounts in 4300 group) . . .. ............. 66,775.76
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... 56,868.24

COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation

Agreement provides for payment of PILOT on basis of Shelter Rent Collected)

9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year

10. Totalof Lines8and 9. .. ...ttt
Deductions:

11. Collection Losses (Account 4570) during current fiscal year..........

12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year . . . ..

13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)

COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES

TAXING DISTRICTS ASSESSABLE VALUE|  TAX RATE AMOUNT
(1) 2 ()] )

14. Approximate Full Real Property Taxes (Total of amountsin Col. (4)).............

PAYMENTS IN LIEU OF TAXES
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 5,686.84

16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheverislesser)......... 5,686.84

Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should
have furnished under the terms of the Cooperation Agreement? [ ] YES [ X ] NO. If the answer is "yes," will such expenses b|
deducted from PILOT or otherwise collected from the applicable taxing body? [ ] YES [ ]1NO. If the answer is "no," attach a
statement showing the amount of such expenses incurred and the reason for not collecting.

1/ If the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such lower percentage shall be used.

PREPARED BY: R APPROV!
Name (%AQQ\%W Name %}4
Lisa M. Semans Douglas‘g Croft
Title Management Analyst 1} Date 8/15/09 Title Assistant Director, Fmanmal M Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




HUD-52267 MILFORD, KENT COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TYPE OF PROJECT (S) Smy Sites
LOW-RENT HOUSING PROGRAM LHA Owned Rental Housing
LHA Owned Homeownership
COMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:
6/30/09
NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520
ADDRESS PROJECT NUMBER (S)
18 The Green Dover, DE 19901 l DEL 4-10, 4-15
COMPUTATION OF SHELTER RENT CHARGED
1. Dwelling Rental (Account3110) .. .. ... ..o, 12,256.00
2. Excess Utilities (Account3120) .. ...... ... ... ... . ... 0.00
3. Nondwelling Rental (Account3190) . .. .......... ... iunn.
Homebuyers Monthly Payments for:
4. Earned Home Payments (Account7712) . .....................
5. Nonroutine Maintenance Reserve (Account 7714) .. ..............
6. Total Rental or Homebuyers Payments Charged (Lines1t05)....... 12,256.00
7. Total Utilities Expense (Accounts in 4300 group) .. .. ............. 2,682.53
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... 9,5673.47
COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation
Agreement provides for payment of PILOT on basis of Shelter Rent Collected)
9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year
10. Totalof Lines8and 9. . ...ttt
Deductions:
11. Collection Losses (Account 4570) during current fiscalyear. . ... .....
12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year . . . ..
13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)
COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES
TAXING [zISTRICTS ASSESSABLE VALUE|  TAX g;\TE AM?L)JNT
4
14. Approximate Full Real Property Taxes (Total of amountsin Col. (4)).............
PAYMENTS IN LIEU OF TAXES
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 957.35
16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheveris lesser)......... 957.35
Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should
have furnished under the terms of the Cooperation Agreement? [ ] YES[X]NO. If the answer is "yes," will such expenses b
deducted from PILOT or otherwise collected from the applicable taxing body? [ ] YES[ ]NO. If the answer is "no," attach a
statement showing the amount of such expenses incurred and the reason for not collecting.
1/ If the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such lower percentage shall be used.
PREPARED BY: APPROVED BY:
Name m o /Q'U’W Name% M
Lisa M. Semans f Dougla{ S. Croft 7
Title Management Analyst Il Date 8/15/09 Title Assistant Director, Financial M Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




HUD-52267 BURTON VILLAGE, SUSSEX COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TYPE OF PROJECT (S) Smy Sites
LOW-RENT HOUSING PROGRAM LHA Owned Rental Housing
LHA Owned Homeownership
COMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:
6/30/09
NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520
ADDRESS PROJECT NUMBER (S)
18 The Green Dover, DE 19901 I DEL 4-4
COMPUTATION OF SHELTER RENT CHARGED
1. Dwelling Rental (Account3110) . .. ....... ... ... 23,029.47
2. Excess Utilities (Account3120) .. .. ........ .. .. i, 0.00

3. Nondwelling Rental (Account3190) . .........................
Homebuyers Monthly Payments for:

4. Earned Home Payments (Account7712) . .. ...................

5. Nonroutine Maintenance Reserve (Account7714) ................

6. Total Rental or Homebuyers Payments Charged (Lines 1to5)....... 23,029.47
7. Total Utilities Expense (Accounts in 4300 group) . ................ 53,238.48
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... (30,209.01)

COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation
Agreement provides for payment of PILOT on basis of Shelter Rent Collected)
9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year
10. Totalof Lines8and 9. .. ....... ... ittt i

Deductions:

11. Collection Losses (Account 4570) during current fiscal year . . . .... ...
12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year . . . . .
13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)

COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES

TAXING DISTRICTS ASSESSABLE VALUE TAX RATE AMOUNT
2) () )

14. Approximate Full Real Property Taxes (Total of amountsin Col. (4)).............

PAYMENTS IN LIEU OF TAXES
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 0.00

16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheverislesser)......... 0.00

Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should
have furnished under the terms of the Cooperation Agreement? [ ]| YES [ X]NO. If the answer is "yes," will such expenses b
deducted from PILOT or otherwise collected from the applicable taxing body? [ ] YES[ ]NO. If the answer is "no," attach a
statement showing the amount of such expenses incurred and the reason for not collecting.

1/ If the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such lower percentage shall be used.
PREPARED BY: N APPROVERBY:
Name %{M 7\/\ {Name ¢ W
Lisa M. Semans / Dougla{§. Croft
Title Management Analyst |1l Date 8/15/09 Title Assistant Director, Financial M Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




HUD-52267 MILFORD, SUSSEX COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TYPE OF PROJECT (S) Smy Sites
LOW-RENT HOUSING PROGRAM LHA Owned Rental Housing
LHA Owned Homeownership
COMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:
6/30/09
[NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520
ADDRESS PROJECT NUMBER (S)
18 The Green Dover, DE 19901 l DEL 4-10
COMPUTATION OF SHELTER RENT CHARGED
1. Dwelling Rental (Account3110) . . : ... ... ... .. 4,144.00
2. Excess Utilities (Account3120) . ......... ... ..o, 0.00

3. Nondwelling Rental (Account3190) . ............. ... .......
Homebuyers Monthly Payments for:

4. Earned Home Payments (Account7712) . .....................

5. Nonroutine Maintenance Reserve (Account 7714) . . ..............

6. Total Rental or Homebuyers Payments Charged (Lines 1t05)....... 4,144.00
7. Total Utilities Expense (Accounts in 4300 group) . .. .............. 669.07
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... 3,474.93

COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation

Agreement provides for payment of PILOT on basis of Shelter Rent Collected)

9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year

10. Totalof Lines 8and 9. . . ... ittt i i
Deductions:

11. Collection Losses (Account 4570) during current fiscalyear. .. .......

12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year . . . ..

13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)

COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES

TAXING DISTRICTS ASSESSABLE VALUE| ~ TAX RATE AMOUNT
2 () (4)

14. Approximate Full Real Property Taxes (Total of amountsin Col. (4)).............

PAYMENTS IN LIEU OF TAXES
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 347.49

16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheveris lesser)......... 347.49

Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should
have furnished under the terms of the Cooperation Agreement? [ ] YES[ X] NO. If the answer is "yes," will such expenses b|
deducted from PILOT or otherwise collected from the applicable taxing body? [ ] YES[ 1NO. If the answer is "no," attach a
statement showing the amount of such expenses incurred and the reason for not collecting.

1/ 1f the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such lower percentage shall be used.
PREPARED BY:

Name %\M W NJV\O‘/"O

Lisa M. Semans &.
Title Management Analyst H Date 8/15/09 Title Assistant Director, Financial M Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




HUD-52267 LAVERTY LANE,BRIDGEVILLE,SUSSEX COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TYPE OF PROJECT (S) Smy Sites
LOW-RENT HOUSING PROGRAM LHA Owned Rental Housing
LHA Owned Homeownership
COMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:
6/30/09
NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520
ADDRESS PROJECT NUMBER (S)
18 The Green Dover, DE 19901 | DEL 4-8
COMPUTATION OF SHELTER RENT CHARGED
1. Dwelling Rental (Account3110) ... ........ ... i, 70,362.00
2. Excess Utilities (Account3120) .. ...... ... .o 0.00

3. Nondwelling Rental (Account3190) .. ....... ... ... .o,
Homebuyers Monthly Payments for:

4. Earned Home Payments (Account 7712) . . .......... ... .. ... ..

5. Nonroutine Maintenance Reserve (Account 7714) .. ..............

6. Total Rental or Homebuyers Payments Charged (Lines 1to5)....... 70,362.00
7. Total Utilities Expense (Accounts in 4300 group) . .. .............. 54,698.92
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... 15,663.08

COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation
Agreement provides for payment of PILOT on basis of Shelter Rent Collected)
9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year
10. Totalof Lines8and 9. .. ...t

Deductions:

11. Collection Losses (Account 4570) during current fiscalyear..........
12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year . . . . .
13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)

COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES

TAXING DISTRICTS ASSESSABLE VALUE| ~ TAXRATE AMOUNT
@) 4)

14. Approximate Full Real Property Taxes (Total of amountsinCol. (4)) ... ..........

PAYMENTS IN LIEU OF TAXES
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 1,566.31

16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheverislesser)......... 1,566.31

Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should
have furnished under the terms of the Cooperation Agreement? [ ] YES [ X] NO. If the answer is "yes," will such expenses b
deducted from PILOT or otherwise collected from the applicable taxing body? [ ]YES[ ] NO. If the answer is "no," attach a
statement showing the amount of such expenses incurred and the reason for not collecting.

1/ If the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such lower percentage shall be used.
PREPARED BY: - APPROVED BY:

Name m WMWVO Name

Lisa M. Semans /
Titte _Management Analyst Il Date 8/15/09 Title Assistant Director, Financial M Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




HUD-52267 HICKORY TREE,SELBYVILLE,SUSSEX COUNTY

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TYPE OF PROJECT (S) Smy Sites
LOW-RENT HOUSING PROGRAM LHA Owned Rental Housing
LHA Owned Homeownership
CONMPUTATION OF PAYMENTS IN LIEU OF TAXES FOR FISCAL YEAR ENDED:
6/30/09
NAME OF LOCAL HOUSING AUTHORITY CONTRACT NUMBER
Delaware State Housing Authority P-4520
ADDRESS PROJECT NUMBER (S)
18 The Green Dover, DE 19901 DEL 4-9,4-13
COMPUTATION OF SHELTER RENT CHARGED
1. Dwelling Rental (Account3110) . .. ............ .. ... iiin... 90,466.13
2. Excess Utilities (Account3120) . . ........co i, 0.00

3. Nondwelling Rental (Account3190) .. ......... ... ... .o,
Homebuyers Monthly Payments for:

4. Earned Home Payments (Account7712) . .....................

5. Nonroutine Maintenance Reserve (Account7714) . ...............

6. Total Rental or Homebuyers Payments Charged (Lines 1t05)....... 90,466.13
7. Total Utilities Expense (Accounts in 4300 group) . . . . ... covvven... 61,427.77
8. SHELTER RENT CHARGED (Line 6 minusLine7)............... 29,038.36

COMPUTATION OF SHELTER RENT COLLECTED (To be completed only if Cooperation
Agreement provides for payment of PILOT on basis of Shelter Rent Collected)
9. Accounts Receivable (Account 1122 or 1124) at beginning of fiscal year
10. TotalofLines8and Q. .. . ... ... . . i

Deductions:

11. Collection Losses (Account 4570) during current fiscal year . . ... ... ..
12. Accounts Receivable (Account 1122 or 1124) at end of fiscal year . . . ..
13. SHELTER RENT COLLECTED (Line 10 minus total of Lines 11 & 12)

COMPUTATION OF APPROXIMATE FULL REAL PROPERTY TAXES

TAXING DISTRICTS ASSESSABLE VALUE[  TAX RATE AMOUNT
@) )

14. Approximate Full Real Property Taxes (Total of amountsin Col. (4)).............

PAYMENTS IN LIEU OF TAXES
15. 10% of Line 8 or Line 13, whichever is applicable 1/ (see instructions on reverse side) 2,903.84

16. PAYMENTS IN LIEU OF TAXES (Line 15 or Line 14, whicheverislesser)......... 2,903.84

Were any expenses incurred for the project(s) during the fiscal year for services or facilities which the local taxing body should
have furnished under the terms of the Cooperation Agreement? [ ] YES [ X]NO. If the answer is "yes," will such expenses b|
deducted from PILOT or otherwise collected from the applicable taxing body? [ ] YES [ ] NO. If the answer is "no," attach a
statement showing the amount of such expenses incurred and the reason for not collecting.

1/ If the percentage specified in the Cooperation Agreement or the Contract with HUD is lower, such lower percentage shall be used.

PREPARED BY.~ _ APPROVED,By:
Name /ﬁ\‘&p\% /@W Name W
i

Lisa M. Semans Douglas $”Croft v’
Title Management Analyst 1ll Date 8/15/09 Title Assistant Director, Financial M Date 8/15/09

Replaces HUD-52267 and HUD-52267a which are obsolete

September 28, 2009




